GRADUATE STUDENTS’ ASSOCIATION
Board of Directors

Notice of Meeting
Thursday, 8 June, 2017, 5:30 – 8:00pm
Administration Building, Room E160

Agenda

5:30

Board Governance Orientation Session

Pages

Action

Oral

Information / Discussion

Meeting
OPEN SESSION
6:30

1. Agenda / Additional agenda items

6:35

2. Remarks from the Chair

6:40

6:45

Consent Agenda
Motion: To approve and/or receive for information by consent
items 3 and 4 below.
3. Minutes from the 2 May, 2017 Board Meeting
4. Reports from the Executive and Executive Committee

Decision
Oral

Information

3–6
7 – 12

Information
Information

13 – 45

Decision

Regular Agenda
5. Business arising from the minutes

6:50

6. Executive work plans

7:10

7. Other Business
CONFIDENTIAL SESSION

7:15

8. Minutes from the 2 May, 2017 Board Meeting

Decision

7:20

9. Business arising from the minutes

7:25

10. GSA – Union Memorandum of Agreement (in camera)

Input

7:40

11. Correspondence from members

Information

7:45

12. Other Business

7:50

13. In Camera Session

8:00

14. Adjournment

Decision

1 June, 2017

Robert D. E. Henderson, Chair

Please convey regrets in advance to:
brenda.byers@usask.ca
Questions and comments should be sent to:
gsa.chair@usask.ca
Note: All meetings of the board are closed to the general membership, where only members of the board, senior staff, or
individuals invited by the chair may attend. Confidential sessions are normally restricted to attendance of board members, the
recording secretary and individuals invited by the chair for specific items. Agendas and minutes from “open” sessions will be
made available electronically to the general membership. It is understood that content and discussions from confidential or in
camera sessions may not be distributed to or discussed with anyone but current councillors, directors and/or the office
manager. No record will be kept of discussions in camera.
To allow the board to complete a number of matters quickly and to devote more of its attention to major items of
business, the agenda has been divided between items that are to be approved and/or received for information by consent and
those that are to be presented individually for discussion and decision and/or information. A consent agenda does not aim to
prevent discussion of any matter, but is intended for items that are likely uncontroversial, or relatively minor in nature, and
will not be discussed at the meeting unless a member so requests. Members are supplied with the appropriate documentation
for each item and all items will be approved by means of one omnibus motion. The board will then move immediately to
consideration of the items on the regular agenda.
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University of Saskatchewan
Graduate Students’ Association
BOARD MEETING
Minutes from Tuesday, May 2nd , 2017
Present: Ziad Ghaith (GSA President); Jordan Bonkowski (VP Operations & Finance);
Arinjay Banerjee (Council appointee); Isaac Pratt (transition* appointee);
Levi Johnson (director, 2 year term); Wanda Seidlikoski-Yurach (director, 2 year term);
Robert Henderson (Chair*); Chris Maierhoffer (Council appointee) (Remote);
Jaylene Murray (transition* appointee);
Brenda Byers (non-voting recording secretary, pending official board approval);
Sherri Rohovich (GSA office manager, non-voting, resource to the board)
Regrets:
Logan Pizzey (director, 1 year term);
Alumni seats (2, pending appointment at AGM);
Organization of Meeting: Robert Henderson, Interim Board Chair, and Brenda Byers acted as secretary (once
approved by the board).
Distributions: GSA Balance Sheet; Profit & Loss Statement

OPEN SESSION
1) CALL TO ORDER: 5:08 pm the meeting was called to order.
2) Introductions (Robert)
a) Welcome everyone and thank-you for volunteering your time.
b) These initial meetings will be less formal than the council meetings since we will be setting process as we
go, so we will operate by consensus rather than making motions to accept agenda and minutes.
c) Board member introductions – there are some members that have not been on boards before but many
have had a number of experiences on boards
3) Appointment of Recording Secretary (nominee: Brenda Byers)
a) carried
4) Agenda items
a) accepted
5) Remarks from the Chair (Robert)
a) We will have an in-camera session each meeting.
b) Minutes from the Board meetings are not to be shared with anyone who is not on the board.
c) Note: The GSA committee minutes are always posted for transparency.
d) It is a policy to have a senior staff person present in the open portion, so Shari is taking on this role.
e) Open debate is encouraged and Robert invites everyone to discuss items should you want to, with him at
anytime.
f) In the first few meetings there will be more discussion than normal.
g) Legal council (Nancy Hopkins) will come in and provide an orientation for the board.
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6) Briefing: Overview and status of the GSA*
a) Ziad will discuss the current Executive status and retreat. Also Robert asked the board to provide input to
the retreat.
b) Ziad asked Isaac and Shari to also provide input into the history of the GSA.
i) He spoke about the GSA crisis which occurred in the past and there is still some remnants of this
affecting the relationship with the University administration.
ii) Since then the professionalism has been increased through improvements of the governance and
financial management, also all meetings were attended if at all possible and all council meetings were
transparent and focused on strategic planning and results (i.e. supervisor agreements).
iii) Shari mentioned the bookkeeper has helped a lot.
iv) Services provided by the GSA: Health and Dental; UPASS; (these two items is the majority of the
operational budget); The remaining operating budget is about $250,000 which covers staff salary and
general expenses, bursaries etc.
v) The GSA represents approx. 4000 graduate students, each grad student provides $35 each term, with
no fees over the summer.
vi) Wanda asked: How often will the financial statements be presented? Last year transactions were
listed on the website. Going forward Ziad hopes to have statements distributed each month. Every
board meeting a revenue compared to budget statement will be presented. Jordan will decide what
other statements will be provided and we can discuss what the board would like each meeting.
vii) The current financial distribution materials were done on a cash basis (note: they are NOT accrual
based statements), but will be eventually.
viii)
Wanda asked do we not need these statements for maintaining the not-for-profit status? The GSA
has been submitting unaudited income and balance sheets each year but the bylaws state the GSA
should be getting audits each year.
ix) Jordan asked, why is the GSA separate from the University? To have autonomy since they have
different interests and different priorities.
x) Question: How is the new executive transition going? The old and new executive have met and
transferred information. For example Jordan is sitting on 10 committees covering Operations and
Finance.
7) Initiation of Strategic Planning: 2016 progress and outlook*
a) The board needs to come up with a strategic plan and the incoming executive should be given a list of
priorities. For example:
i) ***Review of the GSA representatives on the Univ. committees, Senate and BoG.
ii) ***Student Supervisor Agreement
iii) ***Cleaning up the finances
iv) *** Student Affairs and External portfolios integration with the Board goals (ex. The Think GRAD
conference held at the U of S meeting of the G15 student associations from across Canada, next one is
in August at McGill, Ziad support UofS continuing to take a lead role, minimal cost $1000); A
general discussion around how much the GSA should be reaching out to the other G15
v) Question: How does the membership provide input into the strategic planning? Ziad also recognises
the importance of planning, but it has been inconsistent whether the new executive completes this
process or not. A survey was started last year but was not distributed, it is currently to be approved by
the Ethics Committee (this has delayed the survey by 6 months). The hope is to get this distributed
and use this input to a strategic planning session.
vi) Wanda mentioned many boards have a transition period of a year with the incoming president.
However, the plan is to have better documentation of the processes to assist with this transition of
knowledge from one year to another.
vii) *** UPASS may also be a item, due to the discussion about opting out and the summer extension of
the UPASS. Maybe this should be added into the survey as well, to collect information. There is a
different price for grad vs undergrad students and there are two totally different agreements. There
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was a recent meeting with the transit, Ziad suggests we get someone with experience to attend the
next meeting and assist with the negotiations going forward. There is a link on the website to view all
the minutes for this and all other GSA meetings.
viii)
Wanda asked what is considered confidential vs not confidential. Answer: Personal information,
sensitive financial (i.e. salaries), and negotiations would be considered confidential.
BREAK 5 minutes
ix) ***The GSA needs to get access to the graduate students emails or at least a listserv, only he CGPS
has access and GSA emails are censored and sometimes are not as timely as they should be (ex. SGM
or AGM). Idea: All listservs from each academic unit could be used.
x) ***Unions relations. Question: Can a post-doc be a councillor of the GSA? There needs to be a
better definition of the types of members and the rights of each. There is a union that is in the
planning for the post-docs.
xi) The items marked with *** will be sent to Ziad for input to the executive retreat agenda.
8) Preliminary Mandates for Executive; Committee Appointments*
i) The committees are not limited to the executive, so a draft of potential committee appointments has
been created. This is Ziad’s initial thoughts and he can provide more detail of each committee and
the time commitment. Many are flexible who sits on them. He encourages all the sit on at least one
or more of these not allocated so far.
ii) CGPS Graduate Council Members at Large – will be allocated to Arinjay Banerjee instead of
Wanda.
iii) Also, Robert will work to change the fact that the VP of Finance is stated as the representative on
many committees and rather have a more generic representative from the GSA be stated instead. to a
more generic GSA rep to reduce the number of committees that Jordan is required to sit on.
iv) How will Robert graduating effect his role, since he will be officially an undergraduate in the college
of medicine going forward. Since he does not vote he is okay as chair, also the committees he is on
will also require no voting. Jaylene mentioned there should be a transition plan.
v) Last year each committee had a GSA representative and the University acknowledged this as a good
step and commitment of the GSA, so Ziad sees this as a priority next year as well. So, if someone can
not make a meeting they should arrange to send a proxy, when it is appropriate.
vi) University Council – Ziad asked if someone could step up and take on this role.
vii) Reporting? The executives have in the past have reported in the executive meetings. But now that it
has widened their may be reports submitted to the council meetings for distributions (avoiding
reporting on any confidential discussions).
viii)

PLEASE NOTE: Ziad would appreciate others taking on more roles if they can.

9) Board work plan; proposed meeting dates for summer 2017 (5-7pm):
a) Thursday, 8 June;
b) Tuesday, 11 July;
c) Tuesday, 1 August
The time was set due to board members commitments during the day hours. Wanda suggests an afternoon session
for a strategic planning session. Tentatively June 8th has been selected.
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10) Other Business
• What does the board expects from the executive for each meetings. An action plan? A report from the
executive meetings, retreat report and work plans from each executive. Wanda has a template to send to
Ziad to use as a starting point. Ziad can determine what level these reports should be at and they have
enough detail to measure the executive performance.
• Wanda asked how do we determine what the reporting should look like. Yes there has been some
discussion but there needs to be policies and guidelines that makes sense. On what these processes are
but also to define the roles and responsibilities of the Council, Executive and the Board to ensure clarity.
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University of Saskatchewan - Graduate Students’ Association
GSA President Ziad Ghaith report (June, 2017 Board Meeting)

Dear Board members:
Below is my report on the important updates and initiatives that GSA has been undertaking over May.
- Student Supervisor Agreement
It is my great pleasure to inform the board members the Faculty Council has approved our Student
Supervisor Agreement template to replace their current template. This is a big victory that the GSA will
build on next year to advocate having the new agreement as a mandatory agreement.
- GSA retreat
The GSA executive had their retreat on May 6 and 7. The executive had the whole year plan. The retreat
minutes is attached for the board member review.
- Annual work plan
My annual work plan where I highlight my initiatives for this year has been submitted to the board chair.
The annual work plan is attached for the board review and recommendations.
- CGPS dean search committee
As part of the search committee, I represented the GSA in 6 interviews for different candidates. I have
also engaged the executives and board members in the meetings with the candidates. The GSA had a
great participation in this search committee, and I would like to thanks Robert Henderson and Isaac Pratt
for their time and commitment to meet with the candidates.
- AVPR search committee
As part of the search committee, I represented the GSA in 3 interviews for different candidates. The
university it to hire an AVPR this summer.
- Athletic fees
Further to our discussion in April board meeting, I invited the dean of the college of kinesiology to join
our next council meeting on June 28th. I have further communicate with the university VPTL regarding
our concerns of the athletic fees. We hope to sign the memorandum of understanding some times in
summer to ensure having graduate student representation on the Athletic and recreation council
- GSA/Union relation
The negotiation with the union to sign a Memorandum of Understanding has been recently started. The
first meeting with the union seems to be very positive. The GSA will work on drafting an MOU with the
union to ensure that both bodies are working coherently in advocating for the graduate students.
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GSA meetings from April 25 to May 30:

Date
April 26, 2017
May 1, 2017
May 1, 2017
May 2, 2017
May 6, 2017
May 7, 2017
May 10, 2017
May 11, 2017
May 16, 2017
May 17, 2017
May 18, 2017
May 29, 2017
May 30, 2017

Meeting details
Meeting regarding athletic fees
Meeting with the dean of CGPS
Hearing board
AVPR candidate interview
GSA retreat meeting
GSA retreat meeting
CGPS dean candidate interview
Meeting with the dean of CGPS
CGPS dean candidate interview
CGPS dean candidate interview
Hearing board (conference call)
Meeting with union president
Executive meeting

Ziad Ghaith
President, Graduate Students’ Association
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GRADUATE STUDENTS’ ASSOCIATION
VP Finance & Operations
Monthly Council Report
May 30, 2017
Meetings Attended
•
•
•
•
•
•
•
•
•

April 27 – Transition meeting w/ outgoing VP Finance Kusum Sharma
April 28 – Bank Account Transfer @ RBC, Transition meeting w/ outgoing VP Operations Nafisa
Absher
May 1 – Met w/ GSA Office Manager Sherri Rohovich for Commons tour / orientation
May 2 – GSA Board of Directors meeting
May 6 / 7 – GSA Retreat
May 16 – Lunch w/ CGPS Dean Candidate Dr. Adam Baxter-Jones
May 17 – Lunch w/ CGPS Dean Candidate Dr. Michael Herman
May 18 – University Council meeting
May 30 – Executive meeting

State of Initiatives
The Executive began the term by organizing a Retreat to familiarize themselves with the
constitution, bylaws, and policies that were applicable to their duties in their new roles.
The inaugural Board of Directors meeting saw the implementation of Action Plans for the Executive to
submit to ensure accountability to and proper management of time and resources.
The Executive was also tasked with responding the VP External’s resignation in late May, which
involved the appointment of Interim VP External, Carolyn Gaspar, as well as decision regarding the new
provincial tax that is applicable to insurance premiums beginning July 1.
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Iloradanon Efimoff
Monthly Report
May 30th, 2017
To whom it may concern:
The following is a list of the meetings I have attended this month.
Meeting
Saturday, May 6th to Sunday, May 7th
Wednesday, May 10th
Thursday, May 11th
Monday, May 15th
Tuesday, May 16th
Tuesday, May 16th
Wednesday, May 17th
Wednesday, May 17th
Friday, May 19th to Sunday, May 21st
Wednesday, May 24th
Thursday, May 25th
Thursday, May 25th

Date
GSA Retreat (held in GSA commons)
Dr. Miriam Capretz presentation
eXplorance meeting
Dr. Adam Baxter-Jones presentation
Breakfast with Consumer Services
Dr. Michael Herman presentation
Lunch with Dr. Michael Herman
ASAP 5 year celebration
FNIM Circle
Lunch with Dr. Jacqueline Ottmann (VPIE)
Lunch with Dr. Malcom King (VPIE)
National Aboriginal Day Planning
Committee

This month I began by working to orient myself to the coming year with the GSA by attending the
GSA Retreat in early May. Here we discussed our roles and our intentions for the year ahead. In
another step to orientation, myself and VP Student Affairs met with Consumer Services to discuss
their portfolio and plans for the future, and the GSA’s relationship with them.
I have continued to represent Indigenous and graduate student voice. Myself, along with the GSA
executive and board members, provided recommendations to committees to select the Dean of
CGPS. I also provided feedback and recommendations for the new Vice Provost of Indigenous
Engagement position. I also met with the CEO of eXplorance and other students to discuss a
potential course evaluation tool, and circulated a review of the services to the GSA executive.
Lastly, I have connected Indigenous graduate students to relevant opportunities to ensure their
voices are heard – i.e., attending the VPIE lunches, speaking at the annual graduation Powwow on
May 31st, and attending the Indspire VIP reception and laureates tour – all of which allow
Indigenous graduate students to use their own voices in important spaces.
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I have also been involved in planning initiatives with the National Aboriginal Day Committee. This
committee is small, and to my knowledge, this is the first year students have been invited to the
table. The committee has been very receptive of our ideas, and our work is going smoothly.
The month would not be complete without some celebrations of success! I attended the Aboriginal
Student Achievement Program 5 year success celebration, which highlighted the successes of this
initiative: cutting the retention gap in half for Indigenous students in the first year. Here I had the
opportunity to connect with Indigenous faculty and network on behalf of the GSA and the IGSC.
I also had the opportunity to attend the First Nations, Metis, and Inuit Circle (previously known as
the Aboriginal Caucus), a gathering hosted by CFS at the First Nation’s University in Regina. This
allowed me to network with several Indigenous leaders across the nation, and gather important
information on initiatives occurring in the next year (such as the RISE conference coming up in the
Fall). I also attended multiple workshops with Indigenous and non-Indigenous scholars. Building
solidarity among Indigenous students is an excellent way to ensure our voices are heard, and
sharing our stories of struggles and success at our institutions is mutually inspiring and
motivating.
Please let me know if you have any questions.
Háw'aa,
(Thank you)
Iloradanon Efimoff
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Graduate Students’ Association
Ali Kiani
VP Student Affair’s Report
May 30, 2017
Orientation and Hiring coordinator
I am pleased to report that so far, I start to the recruitment process for a coordinator to assist in different
events at the GSA. I already started a plan for the orientation on September 6, 2017.
Workshops
On July, I will hold a workshop about mastermind group study at the GSA for five weeks. Each week
we will have one session for one and half hour. There is no cost for the GSA, except prints and binder
for students.
Academic Advocacy
I am dealing with five active cases, involving academic and non-academic issues. I am working on these
cases.
Regular Committee Meetings
I have been participating in different meetings with the following committees:
• GSA exec meeting
•

Meeting with students

•

Meeting with associate dean about student issues

•

Hearing board

•

University Council

•

Meeting with different CGPS Dean Candidates

•

Breakfast with president

•

Convocation on June
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GSA President Workplan 2017/18

GSA President Workplan
Author: Ziad Ghaith
Creation Date: 7/05/17
Last Revised: 15/05/17

Important note:
This plan reflects the GSA President election statement, there is no guarantee that any of the
objectives highlighted will be achieved over the coming academic year, as these objectives
depend to a very high extent on external decisions

INTRODUCTION
Purpose of Plan

This plan is submitted upon the request of the GSA board of directors. It highlights the main
initiatives that will be addressed under the GSA President portfolio over 2017/18 and it can
serve as a tool to assess the progress on these initiatives.

The initiatives, goals, and objectives in this plan are based on the presidential election
statement and the board recommendations. The timeframe of the work over the upcoming year
is tentative and can be changed based on the progress.
This Plan defines the following:


GSA President’s main initiatives;

 Scope and expectations;
 Roles and responsibilities;
 Assumptions and constraints;
 Initiatives timeline

Background Information/Available Alternatives
The GSA President focus this year will be on three major initiatives:
i. Graduate student representation on the University decision making bodies;
ii. Student Supervisor Guideline (agreement);
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iii. GSA and USask Association of Graduate Employees relationship.

The GSA has started the first two initiatives over 2016/17 academic year, some progress has
been achieved specially in-terms initiative (ii). Thus, I will build on the last year progress and
will start working on the GSA and the USask Association of Graduate Employees relationship.

Goals and objectives

Based on the proposed initiatives, I will be seeking to achieve the following objectives over the
2017/18 year:

i.

Having a graduate student representative on the board of governance;

ii. Increasing the graduate students’ seats on the University Council to 3 seats;
iii. Increasing the graduate students’ seats on the University Senate to 2 seats;
iv. Replacing the current CGPS student supervisor agreement with the GSA agreement;
v. Pilot the GSA Student Supervisor Agreement in one college/department;
vi. Start consultation in cooperation with the CGPS with different colleges department to
have more support for the GSA Student Supervisor Agreement;
vii. Work toward making the Student Supervisor Agreement mandatory in the University;
viii. Initiate a discussion with USask Association of Graduate Employees and working with
them toward signing a memorandum of understanding with the GSA.
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SCOPE

It worthy to note that these initiatives to a high extent depend on other external bodies and
institutions mainly:
-

the University of Saskatchewan administration,

-

College of Graduate and Postdoctoral Studies,

-

Saskatchewan provincial government,

-

U of S Board of Governors,

-

the University of Saskatchewan Student Union (USSU); and

-

USask Association of Graduate Employees

Although the success of these initiatives depends to a high extent on the GSA advocacy, it is
also extremely dependent on the above-mentioned stakeholders. This might hinder the
implementation of these initiatives and it should be considered in evaluating this work plan.

In the following sections, I will provide a background about each of this year initiatives, list of
barriers and constraints of each initiative, and a timeline of implementation.
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GRADUATE STUDENTS REPRESENTATION
Purpose of this initiative

To have a representation of the graduate students on the University Board of Governors, more
seats for graduate students on the University Senate, and more seats on the University
Council.
Background

The GSA has been working on this particular initiative over the last year to have graduate students
representation on the University Board of Governance. Vast efforts have been completed toward this
initiative. The GSA addressed this at the provincial government level, the university administration, and
broader University stockholders. The GSA met with the Human Services Caucus Policy Committee
(Legislative Assembly) to highlight this request by the graduate students’ in the University of
Saskatchewan and to address the importance of improving the representation for the Graduate Students
in the University Council and to have at least one Graduate Students to sit on the Board of Governors,
further the GSA addressed this need in almost every meeting of the University Council and Senate,
many of the University faculty members and Senate members expressed their support for our genuine
request.
The position of the GSA is that there is great potential benefit at the University and the Provincial level
by having graduate students on these important committees. These benefits include but are not limited
to:
•

At the University level:
1. Better representation of the graduate students on the Board of Governors and the University
Council, will ensure having graduate student (17% of total student population) insight into
the University strategic and academic planning.
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2. The graduate students’ insights will ensure support of the university efforts in fulfilling its
mission and vision as a leading research University.
•

At the Provincial level:
1. The University of Saskatchewan is the leading research University in the province, improved
graduate representation will support the University research portfolio as graduate students are
part of research production at the university.
2. The University of Saskatchewan is part of U15 universities (intensive research universities)
improved representation of the graduate students will ensure the university position on the
U15 list, and hopefully improve the university current rank

At this stage of our advocacy to improve our representation, I would like to invite the incoming GSA
executives and board to continue keeping this initiative as one of the GSA priorities as this initiative has
crossed very important threshold in-terms of implementations.
In the same vein, I would like to draw our members attention to the fact that the University of
Saskatchewan is the only University among the U15 where Graduate Students are unrepresented on the
Board of Governors. The GSA believes that our institution needs to be on the same page in terms of
governor’s practice with other GU15. See the Table below for more details.
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Graduate Students Representation in the Board of Governors – U15 Universities
U15 University

% of Graduate

Representation on the Board of

Students

Governors

University of Alberta

19

Yes

The University of British

18

Yes

University of Calgary

19

Yes

Dalhousie University

18

By-elections

University Laval

12

Yes

University of Manitoba

12

Yes

McGill University

24

Yes

McMaster University

14

Yes

University de Montreal

26

By-elections

University of Ottawa

15

Yes

Queen’s University

17

Yes

University of Saskatchewan

17

No

University of Toronto

19

Yes

University of Waterloo

14

Yes

Western University

17

Yes

Colombia

A proposal was sent as well to the Senate Membership Committee addressing the important of having
more graduate students on the Senate, and a presentation was delivered to the Council Governance
Committee addressing the same request.
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This project in-terms on implementation time, can be summarized in the graph below:

Informing the university secretary and senior administration
Summer 2016

Informing the University Council and address the issue directly to the University President
September 2016

Informing and meeting with the provincial government
October 2016

Meeting with the Governance council subcommittee to inform them about GSA requests
October 2016

Sending an official request to the University President and Provost to address this issue
November 2016

Received a reply from the University Administration showing support of this request and
highlighting some potential difficulties
December 2016

Request the university secretary to add this discussion on the Board of Governence June
Agenda
February 2017

Meeting with all Board members in their annual meet and greet to inform them about
the GSA request and June agenda Item
March, 2017
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Building on the last year

Building on the last year progress, I will be utilizing two major approaches in order to make
further advancements:

First: Internal approach:
-

A presentation will be delivered to the Board of Governors members to inform
them about the importance of having a graduate student’s representative on the
board. This presentation will be delivered as soon as possible (most probably
this summer);

-

Working with the incoming provost to adopt this project. An initial conversation
has begun with the incoming provost. In person meeting was scheduled on May
5th, however, due to unexpected conditions the provost had to cancel the
meeting.

-

Working with the Secretary office to ensure that the issue is on the Board
agenda, and to push toward having a request from the University to the
provincial government to open the University Act and make these changes i.e.
graduate student on the Board of Governors and more seats for graduate
students on the University Council and Senate.

-

Initiate a discussion with USSU to convince them to accept any proposal like
sharing their seat on the Board, alternate every year, or have general elections
by all students for the student rep. on the Board.
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Second: External approach:

This approach will only be utilized if the internal approach is not successful. This can be
summarized as:
-

Have a news story, comparing the U of S structure with all other U15, and
highlight the importance of having more representation for graduate students in
decision making in the U of S, to be similar to other U15 universities in Canada,
and how this will positively reflected on the province as whole.

-

Sign a petition directly to the Primer Brad Wall asking the government to open
the University Act to make necessary amendments.

Constraints

This initiative depends to a very high extent on external decision i.e. University and provincial
government. This is totally out of the GSA’s control.

Critical Barriers

In this project, the following are possible critical barriers:


The slow decision making in the University and at the level of the provincial government



The University (as well as the board members) seems not to accept any changes without a
prior approval of the USSU.
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SWOT Analysis of graduate students’ representation

The Strength, Weaknesses, Opportunities, and Threats can be summarized as follows:

Strengths:
-

this project is supported by the general members of the GSA.

-

The University administration as well aware that the GSA a strong case in
advocating for this.

-

Experienced leadership (the board and GSA execs)

-

GSA network. The current GSA leadership managed to build a strong network of
support, this is one of the major strength that the GSA will count on this year.

Weaknesses:
-

Potential internal opposition may impact the progress

-

The legal advice is not always available

-

Time and resources requires are beyond the GSA capacity

-

The bad reputation of the GSA inside the university, as a consequence of the 2014
mismanagement and internal conflict issue.

Opportunities:
-

The incoming provost is from Guelph where the graduate studnets play a major role
in decision making. It seems that the provost want to make this change in the U of
S.

-

University of Saskatchewan Faculty Association is totally supportive for this change
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Threats:
-

Potential rejection of cooperation by USSU.

-

The opposition by some board members and or/university administration of having
more than one student on the board

-

The University Administration is deeply concerned about opening the Act, as they
believe that the provincial government will take this as opportunity to increase its
intervention in the University by trying to have more members on the Board.

Tentative Timeline

Task
Meeting with the incoming provost
Meeting with the Board of Governors

Tentative date
Summer 2017 (June/July?)
Summer 2017 (June?)

Initiate the discussion with USSU

Summer 2017

Working with the University Secretary

Summer 2017

News story

Fall /Winter 2017/18

Petition to the provincial government

Winter/Spring 2018
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STUDENT SUPERVISOR AGREEMENT
Purpose of this initiative

To have a student supervisor agreement in place to be signed between supervisors and their
students as students commence working on their research. The major goal of this agreement
is to help the students, as well as their supervisors an agreement on their responsibilities as
they start working together.
Background

The GSA has begun an initiative to draft a guideline to be as used between supervisors and their students
as a mandatory agreement as students begin working on their research. This has been a growing issue
that graduate students have addressed many times to the GSA executives.

In 2016 the GSA formed a working group including some Council members to work on this agreement,
and consulted with the CGPS and different colleges, students, and graduate chairs in developing the
draft. The draft document was presented in the University Council, the CGPS Council, and in
cooperation with the CGPS associate Dean and the Office of the Vice Provost Teaching and Learning,
the GSA had a meeting were more than 15 graduate chairs along other university unit directors were
invited to discuss the proposed agreement and to give their inputs.
This initiative was well received by the University Administration, the CGPS Dean and Associate Dean,
and many graduate chairs and Faculty members. The final document has been approved by the the
CGPS Academic Affairs Committee, and then by the CGPS Executive Committee and recently approve
the and on May 9th has been approved by the faculty council to replace the current CGPS template.
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This project in-terms on implementation time, can be summarized in the graph below:

Start the discussion with the executive committee
Summer 2016

Discuss the need with the Dean of CGPS
Summer 2016

Starting the discussion in the GSA council
Summer/fall 2016

Forming a GSA work group to draft an agreement/guideline
November 2016

Sharing the draft with the University and CGPS Council
January/February 2017

Calling for student form: Uni administration, graduate chairs and students for discussion
March 2017

The final draft approved by the CGPS Academic Affairs Committee
April 2017

The final draft approved by the CGPS Executive Committee and submitted to the faculty council
April 2017

The final draft approved by the Faculty council to replace the CGPS template as nonmandatory recommended guidline
April 2017
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Building on the last year

Building on the last year progress, the work plan to make the Student Supervisor Agreement
mandatory in the U of S will include:
-

Working with the Dean of the CGPS to run a university wide consultation (with
departments, grad chairs, associate deans) to receive their feedback and amend the
agreement as seen necessary to get more allies on board.

-

Working with one or two departments in the university to pilot this agreement in their
department (Potentially kinesiology and Pharmacy).

-

Try to collect and write a complete document on the importance of having such an
agreement in place on the quality of the graduate education in the university, this will
include the impact of the relationship with supervisors on mental health, time on
completion … etc.

-

Propose to make this agreement mandatory by get the approval by CGPS council
(this is conditional on having enough number of allies to support this cultural change,
and will not be proposed unless there is a high potential of success)
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Constraints

This initiative depends to a very high extent on the cooperation of the Dean and Associate Dean of the
CGPS (the current dean in support, the incoming associate dean seems not to be on the board, it worth
to note that a new dean may be hired starting July 2017)

Critical Barriers

In this project, the following are possible critical barriers:


The slow decision making in the University



This is a cultural change in the university, and there is a huge opposition by many faculty
members.



The University of Saskatchewan Faculty Association might be part of the opposition of
making this agreement mandatory.
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SWOT analysis of Student Supervisor Agreement project

The Strength, Weaknesses, Opportunities, and Threats can be summarized as follows:

Strength:
-

this project is supported by the general members of the GSA.

-

GSA network. The current GSA leadership managed to build a strong network of
support on campus, including many of the graduate chairs at the University this is
one of the major strength that the GSA will count on this year.

Weaknesses:
-

Potential internal opposition may impact the progress, and will be a major concern
for the CGPS in helping in implementing this agreement.

-

The legal advice is not always available.

Opportunities:
-

The University administration support this agreement (mainly VPTL)

-

The current Dean and Associate Dean of the CGPS fully supportive for this
agreement

-

Many graduate chairs on the board and are supportive, some of them are willing to
help in piloting the agreement in their department.

Threat:
-

The opposition of many faculty members of implementing or making this
agreement mandatory

-

Potential opposition by the University of Saskatchewan Faculty Association
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Tentative Timeline

Task

Tentative date
Summer and Fall 2017

University wide consultation

Fall and Winter 2017/18

Piloting the agreement in one or two
departments

Whole year

Working on having more allies for this
agreement
Preparing a research paper to be presented

Fall and Winter 2017/18

with any potential motion to approve this
agreement as mandatory tool in U of S
Propose a motion to make this agreement

Spring 2019

mandatory in U of S
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GSA and USASK ASSOCIATION of GRADUATE EMPLOYEES
RELATIONSHIP
Purpose of this initiative

The main goal of this project is to sign a Memorandum of Understanding between the GSA
and USask Association of Graduate Employees, to ensure that both bodies are working
coherently in advocating for the graduate students.
Background

Graduate student employees represent roughly half of the total population of graduate students (half of
the GSA members) voted in 2015 with vast majority in favor of unionizing. The union bargaining team
entered negotiations with the University in late 2015. I personally believe that part of the student vote to
unionize, was the failure of the GSA to address the graduate students urgent issues including their
stipends, wages … etc.
The Union is still new, and there are no obvious achievements for the students so far, however the
negotiation with the university over the last year and a half has made good progress on every front
except the most important - appointments and wages.
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End of the GSA President workplan
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GRADUATE STUDENTS’ ASSOCIATION
VP Finance & Operations
Executive Action Plan
May 30, 2017
Introduction
Dear Members of the Board:
My name is Jordan Bonkowski, and I am the VP Finance & Operations for the GSA’s 2017/18 academic
year. I am an MBA Candidate through the Edwards School of Business, and hold a B.Sc. in Chemical
Engineering from the University of Saskatchewan. Currently, I am partaking in a 12-month Internship
with Vendasta Technologies as a part of my Master’s degree.
In addition to my role on the Executive, I also serve as a voting Member of the Board of Directors. This
document serves to provide a measure of accountability to the Graduate student community that the
Executive serves, and outlines the initiatives I intend to implement during my time as the VP Finance &
Operations.
Financial Initiatives
Adopt New Bookkeeping System
In order to ensure that our bookkeeper, Erica Smith, is able to work as efficiently as possible, I will need
to familiarize myself with the Chart of Accounts she has created for the GSA and organize our financial
statements in the appropriate manner.
Procedure
•

Meet with our bookkeeper Erica Smith and Office Manager Sherri Rohovich to familiarize
ourselves with the bookkeeping steps we need to take for Erica to perform her job efficiently

•

Practise assigning codes to GSA expense forms (weekly with full review at end of month)

•

Maintain consistent channels of communication with Erica to identify errors and review monthly
income statements for the GSA

Status
I will meet with Erica on May 31st, 2017 to discuss the Chart of Accounts and any other procedures she
intends to implement for the GSA’s bookkeeping. After this I will work closely with the GSA Office
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Manager to ensure our financial books are kept up to date and filed consistently. Monthly income
statements and any other necessary financial reports will be provided at subsequent Board meetings.

Assist in Audit Efforts
I will work closely with the GSA’s bookkeeper, designate auditor, and banking representative to
substantiate the transactions that are necessary to reach a conclusion for the audit of past financial years.
Procedure
•

Work with Erica to substantiate transactions (2013 specifically)

•

Communicate with Auditors to determine what other information is necessary to reach a
conclusion for the 2013 fiscal year

•

Perform forensic accounting as necessary to trace other financial discrepancies

Status
I will begin working on this initiative after my meeting with Erica on May 31 st, 2017. I will also meet
the auditors on June 8th at the Board meeting, which will provide me with the opportunity to understand
what they need from the GSA in order to reach a conclusion.

Develop Budget Procedures
Create a budgeting process that can be implemented year to year and will allow for a better
understanding of how the GSA’s finances will be utilized throughout each academic year.
Procedure
•

Familiarize myself with budgeting practices for non-profit organizations by participating in an
online course through Charity Village

•

Review past budgets / final fiscal statements to determine the accuracy of past budgeting
procedures implemented by the GSA

•

Work closely with the Board and Budget Committee to outline a budget that suits the GSA’s
needs and financial situation.

Status
I have purchased the Budgeting for Non-Profits course, and will begin studying the course materials
upon my return from China. After I familiarize myself with these best practices, I will work on the basis
of recommendation from the Board and our bookkeeper to begin developing a budget that can be
presented at the AGM this fall.

8 June, 2017

GSA Board of Directors

Page 34 of 45

Operations Initiatives
Grad Student Email List
Obtain student email addresses to facilitate easier communication with the Graduate student community.
Procedure
•

Continue to nurture relationship with CGPS to maintain current channels of communication

•

Communicate with the USSU / University Registrar to understand how they have obtained their
email lists

•

Until a complete list is obtained, continue to reach students through CGPS and develop monthly
newsletters to condense information and minimize the number of emails we rely on them to
release

Status
GSA President Ziad Ghaith has put me in touch with Russ Isinger of the University Registrar regarding
this matter. I will continue to work with Ziad, Mr. Isinger, and CGPS to find a solution to this ongoing
issue.

New Projection Equipment
Purchase new projection equipment to enhance the Commons and improve our audio-visual offerings to
students and other groups that utilize our space.
Procedure
•

Research audio visual systems / obtain quotes for ones that could potentially be installed in the
Commons

•

Identify if fundraising efforts should be implemented in order to purchase new AV / Projection
equipment, or if the funds set aside will suffice

•

If fundraising is necessary, work with GSA President Ziad Ghaith to develop a sponsorship
package and circulate it throughout the community

Status
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This initiative has $5,000 dedicated to its follow-through. I will begin researching projectors / AV
equipment in late June, and hope to have a new system installed and operational prior to the GSA’s
orientation even, which is in early September.

Bursary Selection Process
Award $1,000 bursaries to Graduate students during the Spring/Summer, Fall, and Winter terms.
Procedure
•

Review Bursary procedures in the GSA Policy Manual

•

Meet with the Bursary Committee (either in person or electronically) to discuss the next round of
bursaries to be awarded. This will require communication with the VP Student Affairs to ensure
all members of the committee are included

•

Open Spring/Summer bursary applications and select recipients. Repeat in Fall and Winter terms.

Status
I would like to open the applications for Spring/Summer bursaries by June 5 th, 2017. This will require
some swift communication with the Bursary Committee. I would also like to explore if hard copy
submissions are a better option for the Bursary process, since we print them off of Fluid Surveys to
evaluate them, and it makes more sense to just receive the submission all at once. I will update on this
initiative on June 8th, 2017 at the Board meeting.
Website Training / Maintenance
Participate in a Web Content Management System course through the University and utilize these skills
to maintain and improve the GSA website.
Procedure
•

Enrol and complete a WCMS course through the University

•

Update GSA website to reflect new changes

•

Explore ways to improve the website function (live news feeds, streamlined navigation, etc.)

Status
I had enrolled in a WCMS course for May 25th, 2017, but unfortunately due to uncontrollable
circumstances was unable to attend. As such I will enrol in another course in July, and intend to have an
improved version of the website up and running prior to orientation in early September.
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Conclusion
Please note that the aforementioned initiatives are subject to amendment in order to better serve the
needs of the Board, Council, and Members as is necessary. It is also important to note that the initiatives
listed do not encompass the entirety of the duties associated with my role in the GSA, and as such,
initiatives may be added in order to better reflect my efforts within the organization. Please do not
hesitate to contact me with any comments or suggestions.
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GSA Executive 2017-18
Action Plan Outline
May 28, 2017

Introduction
Dear Board,
My name is Iloradanon Efimoff. I am an MA Student in Applied Social Psychology; my research focuses on
the experiences of white-passing Indigenous peoples. I have been living in Saskatoon since August of 2016,
having lived in BC before then. I am the Indigenous Graduate Student Co-Chair, and the current Indigenous
Liaison with the GSA.

Action Plan
Lead events:
1. Proceed with Indigenization efforts
Continue to speak for students and represent Indigenous voice in circles that discuss Indigenization and
Reconciliation in the University of Saskatchewan.
•
•
•
•

Procedure
Continually consult with Indigenous students to ensure my representation is accurate.
Continue to meet with admin, faculty, and staff, when called upon, to represent student voice.
Continue to ask for student representation in circles where Indigenization and reconciliation are
discussed, when student voice is not invited.
Obtain Indigenous artwork for the GSA commons.

2. GSA Guppies
I will take the lead on the GSA Guppies (the GSA co-rec intramural sports teams).
•
•
•

Process
Circulate call outs to graduate students via the newsletter before deadlines to apply.
Register the teams.
Work with teams to select a captain for each team.

3. Sustainability Committee
The sustainability committee was created as an ad-hoc committee last year, but there are plans to have it
become a formal committee at the next Council meeting.
Process
•

Gather committee in September 2017 to discuss plans for the year.
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•

Work collaboratively with committee members to plan sustainability event/initiatives.

Collaborative initiatives:
4. GSA Survey
Last year, I was part of the survey committee that aimed to survey the graduate student population to
better understand graduate student needs. Currently, the survey is stuck in ethics. I will be helping to put
the survey into an online platform, and potentially helping with the statistical analysis (if no one else can).
This will be a team effort on the behalf of the survey committee.
•
•

•
•
•

Procedure
Obtain ethical approval to distribute the survey.
Create an online version of the survey (potentially using FluidSurveys [if before institutional
contract expiration, Feb 15 2018], or Voxco [I have access through my supervisor, pending on her
support], or another survey software [such as SurveyMonkey]).
Distribute the survey utilizing social media and potentially posters.
Analyze the data, write it up, and have a report available for interested students.
Create a publishable document with the help of the survey committee, and submit for publication.

5. GSA Twitter
The GSA has worked hard in the last year to improve their presence on social media and to improve their
reputation. As I have already been tweeting to the GSA, I will continue to do so. Upon receiving the twitter
log in information, I can take more action on the account. I will do this in tandem with VP External.
Procedure
•
•
•

Continue to tweet at the GSA handle.
Obtain password to the twitter account.
Tweet as relevant material becomes available (local, provincial, national, international), and tweet
photos of events I attend that are relevant to graduate students.

6. Health Chats
I will work on Health Chats with VP Finance (lead), VP External, and VP Student Affairs to host 2/semester.
•
•
•

Process
Collaboratively decide on topics to discuss and potentially activities during health chats.
Secure speakers.
Execute events.

7. Graduate Student Achievement Week
Three minute thesis and Gala are a celebration of graduate student achievement. The week will be April 37, culminating in the gala on the 7th. I will sit on the Gala committee and assist VP External (lead) in the
planning of this event (along with a to-be-hired coordinator and other committee members).
Process
•

Assist the VP External (lead) as needed.
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8. Social Events
The GSA is to host one social event per month from September to April.
•

Process
Assist VP Student Affairs (lead) as needed.
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Interim VP External
During the interim I will work on recruiting a VP External for the position.

•

Other activities I have completed to date:
Working with the Health & Dental Committee on the influence of the PST increase on the Health &
Dental Plan.
Ordering the GSA Planner through CFS and trying to fundraise to help reduce the cost. However, no
advertising was done prior to my arrival and the deadline is June 2 nd. I am working on trying to get the
deadline postponed.
Working with Indigenous Liaison on her attending the CFS NGM June 4th to June 7th.

•
•

Activities I will work on:
Working on sustainability of the Health and Wellness committee with councillors and university staff.
Leading the white paper for ThinkGRAD.

•
•
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GSA Executive 2017-18
Action Plan Outline
VP Student Affair’s
Ali Kiani
May 30, 2017

Introduction
I have earned my B.A. and M.A. degrees in Political Science in one of Iran’s top universities. I
specialized in Middle Eastern politics, international relations, comparative politics and governance in the
Middle East and North America with several research reports, journal articles and book publications on
these various topics. I also got my Master’s in Political Studies at the University of Saskatchewan and
currently working on a Master’s in Public Administrations.
Aside from being a university lecturer and researcher for Tehran’s Institute of Development Studies, I
also worked as a journalist for ten years in various print media outfits. I mostly covered stories about
women’s rights, political participation of ethnic and minority groups, governance issues, and poverty
alleviation. My communication, leadership, and management skills were honed from my experience as
Executive Manager and Editor-in-Chief of Hamporsegi Magazine (2005-2007), which is from the
Graduate Students Association of the University of Zanjan. In this role, I was working with students,
and I helped them with academic issues. I also served as Editor-in-Chief in a weekly magazine (20102014).

Action Plan
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1-Advocate for the graduate student’s academic and non-academic issues.
•

Meeting with students about their academic and non-academic issues

•

Negotiates with the university about student’s issues such as communicate with departments and
CGPSR.

2- Hosting different events such as orientation, workshops, social events, 3MT, and conference.
•

Hiring coordinator in first of August to help in this initiative

•

Orientations: Orientation will be on September 6, 2017. This is the first day of classes. I will
coordinate with USSU regarding their use of the Bowl and also university to have the best
orientation for the graduate students this year. I will start to buy different requirements for the
Orientation, and I will contact university regarding orientation committee. We are trying to
order the planner through the CFS. I will hire coordinators for events and estimated start date
for this coordinator is August 1, 2017. The budget is $7000. Potential food item for this event
is hot-dogs.

•

Social Events: In total, the GSA will hold six (6) social events for the 2017-18 academic year.
It means that we will have every two months. We will serve alcohol for the events, and it will
increase our participants.

•

Workshops: This year we will have four workshops at the GSA. These workshops will be
based on graduate students needs such as Anti-Racism.

•

3MT and conference: 3MT and conference will take place in first of April 2018. We will try to
start two months before for being ready for these events.

•

GSA Events: In order to ensure Commons availability, the following dates have been
designated for GSA events:
Orientation – September 6, 2017 (or potentially another date from September 5-8)
Wine & Cheese – Friday, September 22, 2017, ~7 pm
Halloween Social – Friday, October 27, 2017, ~6pm
Holiday Social – Last day of classes, December 8, 2017, ~7 pm
Wine & Cheese – Friday, January 26, 2018
Valentine’s Social – Friday, February 16, 2018
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Achievement Week – April 2-6, 2018
Year End Social – After AGM, April 2018 [TBD]
Workshops will require some brainstorming/networking, so these will be done closer
the dates. Health Chats will be held to this same standard. Aim for November for sure.

3- Attending different university committees
•

University Council

•

Students Forum Executive

•

President’s Executive Committee

•

Earned D.Sc /D.Litt (CGPS)

•

Orientation Committees

•

Parking and Transportation Advisory Committee Room 103 of the Animal Sciences building

•

Participate in different Hearing Boards at the University of Saskatchewan

•

Convocation Ceremonies

•

University Library Transformation Project - Phase 3

•

Childcare Expansion Project

4- Collaborative Initiative
•

GSA Survey: Managing GSA Survey (General) for publishing in this year.

•

Social Groups: Any group of graduate students who want to be ratified can approach the GSA
about forming a club. This process will be under VP Students Affairs portfolio with assistance
from VP Operations for access to Fluid Survey.

•

GSA Academic Council: I will try to help to VP Operation with a re-vamp of registration.
Representation of Academic units – this can be an entire college or a single department. These
units will apply to be a part of the Council. They will apply by providing a constitution, void
cheque, and names of Councillors and alternate Councillor. If the unit is greater than 100
students, they will have two (2) votes within the Council. If less than 100 each unit will only
have one (1) vote.
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•

GSA Bursaries: We will have this committee such as another year of VP Operation at the GSA at
Spring/Summer, Fall, and Winter.

•

GSA Health Chat: I will help in some of the Health chat to VP Operation.

•

RISE conference: I will help to Aboriginal liaison to host this event at the University of
Saskatchewan.
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