UNIVERISITY OF SASKATCHEWAN
GRADUATE STUDENTS’ ASSOCIATION

COUNCIL
Tuesday, September 25, 2018: 5:00 PM — 7:00 PM
GSA Commons
Agenda
Action Pages
OPEN SESSION
4:45 PM | Council Sign-in and Dinner
5:00 PM | 1. Call to Order

2. Approval of the agenda Decision 1
3. Election of Chair of the GSA Council and Chief Electoral | Decision

Officer
4. Guest from the Public Service Alliance of Information

Canada, Local 40004
Consent Agenda
Motion: To receive for information and/or approve by Decision
consent items 5-6.
5. Minutes of the August 14, 2018 Council Meeting 2-18
6. Minutes of the August 23, 2018 Executive Meeting 19-23
Regular Agenda
7. Report of the President Information 24-25
8. Report of the VP Operations and Finance Information 26
9. Report of the VP Student Affairs and Information 27

GSA Fall Orientation Report Information 28-44
10. Report of the VP External Information 45-46
11. Report of the Indigenous Liaison (August and September) | Information 47-48
12. Ratification of Social Clubs for 2018/19 Decision 49-89
13. Appointment of representatives on the University of Decision

Saskatchewan Student Forum

Motion: To appoint Carmen Marquez Mellidez,

Department of Biology, and Viktoria Hinz, School of

Environment and Sustainability, as graduate student

representatives on Student Forum
14. Discussion and decision regarding GSA sponsorship of Decision 90-100

the Canadian Centre for Gender and Sexual Diversity
15. Other business / announcements

IN CAMERA SESSION

Adjournment
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\MO\ Minutes from Tuesday August 14,2018 @ 5 PM

Present: Marissa Evans (ARCHAIA), Chelsea Cunningham, Britney Lins (College of
Medicine), Douglas Fansher (Chemistry), Rifat Zahan (Computer Science), Olamide Oriola
(Electrical Engineering), Nazmul Hossain (Mechanical Enginerring), Saman Naghieh
(Biomedical Engineering), Brittany Laing (Geology), Indiana Best (Indigenous Graduate
Students’ Council), Mamata Panigrahi (Microbiology and Immunology), Natasha Boyes
(Kinesiology), Se’era Anstruther (Pharmacy and Nutrition), Viktoria Hinz (SENS), Aimee
Schryer (Soil Science), Breanne Murray, Narsimha Pujari, Anand Krishnan (WCVM),
Eman Abdulhadi (School of Physical Therapy), Osai Clarke (Chemistry)

Executives: Naheda Sahtout (President), Jesus Corona Gomez (VP Finance and Operations),
Edgar Martinez-Soberanes (VP Student Affairs), Somtochukwu Ufondu (VP External)

Organization of the Meeting:

Dr. Scott Adams acted as the Chairperson. The Chair acknowledged Treaty 6 Territory and
Homeland of the Métis people and indicated that the meeting was properly constituted. Osai
Clarke acted as the recording secretary for the duration of the meeting.

OPEN SESSION

Call to Order / Opening Remarks (Item 1)
The Chair called the meeting to order at 5:02 PM.

Approval of the Agenda (Item 2)

The Chair asked whether there were any amendments to the Agenda as circulated.

Motion to approve the Agenda as circulated. Moved by Naheda Sahtout. Seconded by Indiana
Best.
Motion Carries.

Consent Agenda (Items 3 — 8)
The Chair asked whether there were any questions regarding any of the minutes in the consent
agenda.

Motion to approve and/or receive for information items 3 — 8. Moved by Naheda Sahtout.
Seconded by Somtochukwu Ufondu.
Motion Carries.



Report of the President (Item 9)
The President briefed Council on her circulated report making mention of three salient points,
namely:
1) Graduate student representation on the University of Saskatchewan Board of Governors —
a follow-through on the work spearheaded by previous GSA Executive.
2) Renewal of GSA Commons lease agreement which expires April 2019; and,
3) The Student Supervisor Agreement (SSA) - advocacy via a bottom up approach where
students from each college/ school serve as the driving force for the expansion of the
SSA’s eventual mandatory university implementation.

There were no comments or questions.

Reportofthe Vice-President Finance and Operations (Item 10)
The Vice-President Finance and Operations also provided a brief summary of his report. The
major messages were as follows:

1) Successful payment to all partners was completed for the closure of the 2017/2018
academic year (Health and Dental, Saskatoon Transit and the Canadian Federation of
Students) as well as the Spring / Summer 2018 GSA Bursary.

2) Currently organizing the GSA Bursaries for the 2018/2019 academic year, 2019/2020
budget and preparation of the annual tax clinic.

3) Currently in the process of hiring a new coordinator for the GSA Commons.

4) Continued discussions with the bookkeeper and the auditor to ensure our financial audits
are up-to-date.

There were no comments or questions.

Reportofthe Vice-President Student Affairs (Item 11)
The Vice-President Student Affairs updated Council on the following:

1) Fall orientation BBQ will be held on September 5t at 5pm in the Bowl.

2) GSA will participate in the Campus Expo on September 4t in the Bowl.

3) The VP Student Affairs attended the ThinkGrad conference hosted by the University of
Manitoba. The issue surrounding paid leaves of absence was brought forth by the
University of Saskatchewan GSA; this seems to be absent from most universities across
Canada. It was interesting to note that if an international graduate student were to take a
leave of absence it may jeopardize the individual’s chances of qualifying for a post-
graduate work permit.

There were no comments or questions.

Report of the Vice-President External (Item 12)
The Vice-President External informed Council of the following:

1) That a deal to secure a further discount of first aid training for graduate students was
discussed with the manager; details will be discussed first with the Executive and a plan
will be brought forth to Council in September.

2) There will be 5 Health Chats for the 2018/2019 year.

3) The GSA Guppies Co-recreational Spring/Summer soccer team made it to the playoffs.




4) The theme for the 2019 Gala Awards night was settled on; “Constellation of Stars”.

There were no comments or questions.

Reportof the Indigenous Liaison (Item 13)
The Indigenous Liaison was away on research related travels abroad; therefore the President
indicated that should there be any questions to direct them to gsa.aboriginal@usask.ca.

GSA Survey Results (Item 14)
The President delivered a short PowerPoint presentation on some of the key findings from the
GSA Survey, some of which are as listed below. The President indicated that the slides to the
presentation will be included in the minutes (at the end).
1) Students were generally content with the availability of courses within program of
nterest.
2) ~25% of students surveyed were not satisfied by current supervisor student relationship.
3) ~40% were uncomfortable approaching supervisor for help
4) Many factors affect academic performance but the survey revealed supervisor student
relationship, financial security, access toresources, and quality of teaching were the
biggest factors for USASK graduate students as well as mental health and wellbeing.
5) ~35% Depressed, 70% Anxious and 83% stressed.
6) This finding was compounded by the alarming amount of physical mactivity and lack of
sleep amongst those surveyed.
7) 40% spend less time on their program so they can work to fund their program.
8) 15% may leave their program because of a lack of funds.
9) 70% feel the tuition fee increase doesn’t reflect an increase or betterment in instruction
received throughout program.
10) Most students did not understand the rationale behind the differential fee and felt it was
discriminatory and unnecessary.

Does the 40 % who work, does that include teaching-assistants?
The question itself wasn’t specific; however, it would probably not be inclusive of teaching-
assistants and would most likely be off-campus work.

Is the Student Wellness Centre / Access and Equity Services able to support the high levels of
anxiety and depression?

The GSA Executives will defnitely bring forth the data to the Director of Student Services to
ensure that graduate student concerns can be addressed. The findings will be used to write up a
comprehensive document to help address the concerns of the graduate student body. The
President indicated that there are more services this year that are available for students to access,
especially Student Outreach and Councilors; however, more promotion and awareness will be
needed to ensure that students are accessing these services.

A GSA Councilor also added that more self-assessment tools or awareness of those that already
exist can serve as good mechanism for outreach to hopefully assist the many graduate students
who need the help. Perhaps there is also the opportunity to strengthen this ata departmental
level, including health and wellness workshops.



What are the next steps for this survey?
The concerns of graduate students will be highlighted and shared with the CGPS Executive team
and the senior administration team.

Is it possible to see the numbers of health concerns at a more detailed level?
The President encourages GSA Councilors to approach her if they would like to see further
details to the specifics of each of the data collected.

Academic Council Cheques and Ratification for2018/2019 (Item 15)
The Chair indicated that this is the last Council meeting of the 2017/2018 academic year and
called the President to make a few remarks.

The President began by thanking all the Academic Council representatives for their engagement
on the Council, for participating on GSA Standing Committees and a special thank you to Dr.
Scott Adams for serving as the GSA Council Chair.

The President reminded those Council members in attendance that Academic Council’s need to
be ratified again for the 2018/2019 academic year, forms being online on the GSA website. The
President also indicated that Academic Council cheques will be ready for pick-up starting next
week.

Other Business Announcements (Item 16)

The Chair emphasized the thank you once again for the engagement of Academic Council
representatives and the many standing GSA Committees. The Chair also thanks the previous and
present Executives for their hard work and tremendous hours devoted to the GSA.

The next Council meeting will be on September 25, 2018. There will be a call for Academic
Council Ratification and a call for a GSA Council Chair.

Adjournment
Motion to adjourn. Moved by Douglas Fansher. Seconded by Somtochukwu Ufondu.
Motion Carries.

Meeting adjourned at 5:48 PM.
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Respondent Statistics

~ 2 months
~ 450 responses
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Differential Fee

Most students had no idea of the purpose of a
differential fee.

Students found the differential fee to be unfair and
discriminatory and favoured a decrease or complete
removal of the differential fee.

It was suggested that this differential fee be
proportional to the funding packages received by
international students or should account for better
services for international students.

Overall, students saw that there was no additional
benefit in their education with an increase in
differential fee.
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Courses

« Students indicated

» that learning outcomes were generally
clearly demonstrated and delivered In
the courses.

* that the overall quality of graduate level
teaching was generally good.

» that the availability of courses in the
area of study was generally good.
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Student-Supervisor Relationship

« 25 % of the students were dissatisfied with their
relationship with their supervisor.

25 9% of the students indicated a lack of satisfaction
to the advisory support they receive.

40 % of the students showed little to no comfort in
being able to approach their supervisor for help.

* 30 % of the students did not meet with their
supervisor on a weekly or bi-weekly basis.

* 80 % of the students were aware of the SSA, 70 %
of the students want to use the SSA but only 20 %
currently do.
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Factors Affecting Academic
Performance

1. Supervisor relationship
2. Financial security

3. Faculty support and access to
resources

4. Quality of teaching
5. Mental health and work-life balance

13
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Wellness

« 83 % of students felt somewhat to extremely stressed
in their program of study.

« 70 % of students felt somewhat to extremely anxious in
their program of study.

« 35 % of students felt somewhat to extremely
depressed in their program of study.

1.  Supervisor relationship 6. Uncertainty of the future
2. Financials /. Loneliness

3. Deadlines and workload 8. Burnout

4. Work-life balance 9. Lack of support

5. 1

Fear of failure 0. High expectations
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Funding your Education

51 % work (part or full time)
12 % have student loans
35 % use personal funds

70 % have scholarships / bursaries / other
awards.

HOWEVER
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Funding your Education

40 % of students expect to be in financial
debt by the time they graduate.

40 % of students spend less time on their
programs so that they can work.

15 % of students might leave their studies
due to financial stress.

70 % of students feel that tuition increases
DO NOT improve the quality of their
academic program.

17



GSA

« Students indicated that the GSA provides events and
supports that are useful to graduate students.

« Students indicated that they could express themselves
as gender or sexual minority in the GSA.

« Students indicated that GSA orientation events made
them feel comfortable on campus and helped them to
understand the services / programs on campus.

Ultimately the GSA will continue to move towards
engaging graduate students and finding support
systems for graduate students that would improve
their academic journey at the U of S.
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Regrets / Absent: Marie-Eve Presber (Indigenous Liaison)

1. Call to Order/ Opening Remarks
The President called the meeting to order at 5:12pm.

2. Approval of the Agenda
The President asked if there were any additions or amendments to the agenda as circulated.

VP Student Affairs added items for information; ThinkGrad (5.3) and Orientation Update (5.4).

Motion to approve the agenda as amended moved by VP Finance and Operations and seconded
by VP External.
Motion carried.
3. Approval of the July 19,2018 Executive Meeting Minutes
The President asked whether there were any further amendments to the July 19, 2018 Executive
Meeting Minutes.

Motion to approve the July 19, 2018 Executive Meeting Minutes moved by VP Student Affairs and

seconded by VP Finance and Operations.
Motion carried.

4. Items for Action

4.1. Fall Executive M eeting Dates
As per our governing documents, Executives must meet at least twice a month in the months of

September to April.
Motion to approve the following as the meeting dates for the GSA Executive Meetings for the fall

2018 term moved by President and seconded by VP External.
Motion carried.
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September 13 November 8

September 27 November 22
October 11 December 6
October 25 December 20

4.2. GSA Gardening Plot

The President mentioned that a garden plot was installed outside of the GSA last year, as part of
a new initiative by one of the Executive members. It was indicated that it is very difficult for the
Office Manager to garden during office hours, and none of the Executives seemed to have time
to garden. The President indicates that SENSSA has shown interest in using the plot for
gardening purposes. It was mentioned that it would seem reasonable to allow them to use the
plot, keeping in mind that in the future this agreement can be re-evaluated by future Executives.

Motion to allow SENSSA to use the GSA garden plot moved by VP Student Affairs and seconded
by VP Finance and Operations.
Motion carried.

4.3. Search Committee

The VP Finance and Operations received correspondence on July 25t from the Office of the Vice-
President Research indicating that the University is resuming the Search Committee for the
Associate Vice-President Research position. As with all senior admin search committees, the
composition, as approved by the University Board of Governors, must include a graduate student
appointed by the GSA. The President reached out to Zoe Gillespie, a College of Medicine Graduate
Student Society Academic Council Representative to see whether she would be interested in sitting

on this search committee. Ms. Gillespie has indicated that she is indeed interested; therefore:

Motion to approve Zoe Gillespie to serve as the GSA representative on the Search

Commiittee for the Associate Vice-President Research moved by the President and seconded
by the VP Student Affairs.
Motion carried.

4.5. Cheque Remittance

Whereas GSA Bylaws 5.4.3 restricts expenditure amounts above $500, of any budget line, with
the exception of salaries and Executive honorariums, without a majority vote of the

Executive. BIRT that the following expenditure be authorized:

20



e Payment to One Brand Partner in the Sum of $1917.47 issued on August 14, 2018 for

orientation swag.

Motion to approve the above expenditure moved by the VP Finance and Operations and
seconded by the President.
Motion carried.

5. Items for Information /Discussion

5.1. LGBTQ2+ Museum Sponsors hip

The President indicated that the GSA was invited to participate as a sponsor to building the
LGBTQ2 Museum in Ottawa for a 3 years commitment of at least $500 / year. The VP Finance
and Operations asked what the benefit would be for GSA members. VP Student Affairs mentioned
that the only benefit they could provide would be to have free access to the museum although it
would be difficult for graduate students to have access to it due to the location. The VP Student
Affairs mentioned that it could be a good idea to direct them to other associations such as the
USSU Pride Center. The VP External mentioned that this might not be part of the general interest
of the GSA members and few people might travel to Ottawa to visit the museum. The President
indicated that the GSA supports any individual/group initiative that would create a positive and
inclusive space for all our members at the U of S. The President indicated that since this required
budgetary allocations, this will be brought up in GSA Council, likely in September, for a
discussion and a decision from Council.

5.2. GSA-St John Ambulance Partners hip

VP External talked to Patty Booth, the manager of St. John Ambulance, Saskatoon. Currently, they
have a 10% discount in place for students already. VP External requested an extra discount based
on a partnership, Patty Booth mentioned that the partnership with the GSA might be possible, and
would include a20% discount for students, if the GSA can guarantee at least 200 participants in a
year. The President mentioned that we need to be very cautious about such partnerships because
future Executives might not want to follow this mitiative. The VP External mentioned that it would
have to be renewed every year. It was suggested that it be made clear what could happen if we
don’t have the 200 people, and whether the partnership could be renewed every year. It was also
mentioned that in order to meet the 200 participants’ requirement per year, we would have to hold
10 sessions of a minimum of 20 attendees, which may not be feasible. VP Student Affairs
mentioned that the difference in the price is not enough to attract people. The President
recommends looking into whether First Aid courses are already offered on campus and to what
extent student’s register for these courses.
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5.1 ThinkGrad

The VP Student Affairs mentioned that other universities have an Ombudsman and a special office
for student advocacy. It would be beneficial for us to have someone professional to consult and to
assist us during hearings and delicate issues, and this would be of great benefit to the students on
campus. The VP Student Affairs provided insight into some of the highlights:

e [tis important to work in cooperation with University Administration to create
policies and options for paid leaves of absence.

e If you go on leave, regardless the reason, as an international student it is very unlikely
that a postgraduate work permit will be granted.

e Students in Manitoba don’t pay tuition in the summer unless they will graduate in
summer, they just pay the student fees.

e Inorder to increase GSA’s recognition atthe U of Calgary, they sometimes offer
rewards at the end of emails trying to encourage members to read their emails. Thus,
the association can track the number of students actually reading emails.

e U of Calgary GSA has partnerships and affiliations with other companies and they
use that to help students by sharing promotions.

e Inother GSAs, they hold informal sessions with Council member in order to create a
stronger and closer relationship, these sessions usually are done in a lounge with

coffee.

5.2 GSA Orientation update

The VP Students Affairs mentioned that the company who was supposed to provide the audio
had cancel. Thus VP Student Affairs will contact the same person who provided the speakers last
year, he mentioned they charged around $500. Other details regarding Orientation have been
foreseen. The President will provide contact information to VP Student Affairs for the MC.

6. Other Business
The President reminded everyone of some important dates:
e Sept 4™ from 11:30 AM — 12:30 PM — University Welcome (register)
e Sept 4™ from 12:30 PM — 3 PM — VP Student Affairs and VP Finance and Operations
will participate in the Campus Expo
e Sept 5t from 7:45 AM — 9 AM — President’s Executive Committee Breakfast
e Sept 11" from 12 PM to 2:30 PM University Council Orientation (register)
e Sept 18" Internal Building Reconciliation Forum 8:30 AM to 6 PM (register)
e The GSA President will be away from August 30t to Sep 18, but will still be in access
to emails.
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7. Confidential Session

8.In Camera Session

9. Adjournment of Meeting
The President asked whether there was any other business arising.

Seeing none, the meeting was adjourned at 6:30 PM.
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University of Saskatchewan Graduate Students’ Association
President Report — September 2018 GSA Council Meeting

On behalf of the Executives and Staff, I would like to welcome all graduate students to the 2018
/2019 academic year. We look forward to the year ahead and to working alongside our
Academic Councillors to better serve our graduate students at the University of Saskatchewan.
We hope to continue seeing the high level of commitment and engagement among our graduate
students so that we ensure the GSA continues to advocate for better resources and services for
graduate students at the University.

In this report, I will provide a brief overview of the major areas of focus for the course of this

academic year.

(1) Graduate Student Representation on the University Board of Governors

The GSA will continue its efforts to ensure that the graduate student voice is represented on
every decision making table in this University. With the graduate student population constantly
increasing at this University, it is important that the knowledge and vision of graduate students,
who are ultimately the future leaders of academia, is heard, shared and taken into account.

The views, perspectives and unique experiences of graduate students on the Board will be a step
in the right direction for this University, being a research-intensive university and a member of
U15. Graduate student representation on the Board would reduce the gap in student
representation and would ensure that the Board better reflects its stakeholder population. We will
build on the success that was achieved last year and we hope to see actual results for this long
standing request.

(2) Enhancing the Resources that Support the Student Supervisor Relationship

Promoting the use of the Student Supervisor Agreement across Colleges / Schools, as a means of
paving the way to making it mandatory at the University of Saskatchewan, is the first step to
ensuring that both faculty and students across campus are aware of this document. We plan on
following a bottom-top approach in which the students of each College / School are the driving
force behind the implementation of the SSA. We have been successful in initiating discussions /
promoting its use in the College of Pharmacy and Nutrition, the College of Medicine, the
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College of Arts and Science, the College of Engineering and the School of Environment and
Sustainability. We will continue working with graduate students and the College of Graduate and

Postdoctoral Studies to promoting its use and to developing a system to monitor its success.

We also aim at increasing the available resources that can help in enhancing the unique
relationship between students and their supervisors. We plan to work closely with the College of
Graduate and Postdoctoral Studies and the Gwenna Moss Centre for Teaching and Learning, as
well as all other stakeholders, to develop these resources, Some of these resources, such as the
Student Supervisor Agreement, have already been introduced or are currently available.

(3) Networking Opportunities for Graduate Students

The GSA will look for opportunities for graduate students to pitch their research to individuals in
industry. Throughout the year, we will promote these opportunities and we hope that these
avenues will allow graduate students to network, to practice communicating their research and to
connect with industry partners. We hope to provide our members with an avenue in which they
can transition from academia to industry by allowing you to learn the skills necessary in

representing yourself to non-academics.

I look forward to the upcoming year and to working with you to promote and foster a superior

academic experience for our graduate students.

Thank you,

Naheda Sahtout
President, Graduate Students’ Association
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Monthly Report from the VP Finance and Operations (September 2018)
Good Evening GSA members,

I am pleased to report you an update on my activities as the current Vice-President Finance and
Operations.

First of all, I would like to congratulate our VP Student Affairs for organizing a fantastic Fall
Orientation where GSA members were able to gather and enjoy together the beginning of a new
academic term. I would like to emphasise that all the executives were actively cooperating and
supporting this event including previous executive David Bennett. I don’t have words to
congratulate and thank all the graduate students who offer their valuable time to do volunteering
on this event, definitely they contributed to this success.

I would like to congratulate Viktoria Hinz, Mario Gonzalez, and Omar Farag for joining to our
team of coordinators here at the GSA Commons, I wish them success in their academic journey
and here at the GSA. We were able to hire them thanks to the President and Office Manager who
have done an amazing job during the interview and recruitment process. My main objective going
forward will be organizing the GSA Bursary Selection Committee to select the recipients of the
GSA Bursary Fall term, for that another member is required. The invitation is open to council
members to serve in the GSA Bursary Selection Committee.

Based on the funds that we had available we will be able to allocate 20 bursaries for this fall term.
The GSA President and Executive Team continue to lobby the University Administration for more
match funding for our bursaries.

Please feel free to contact me at gsa.fin@usask.ca or speak to me anytime at the Commons
should you have any questions or need any further clarification.

Sincerely,

Jesus Corona-Gomez

Vice-President Finance and Operations.
Graduate Students’ Association
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September 2018

RE: VP Student Affairs Report to Council

Dear Council Members:

Please find below my August-September report to council.

1) Fall Orientation
The GSA Fall Orientation was hosted in the Bowl on September 5Sth, 2018. I am happy to tell
you that in general, the event was very successful. Around 1000 people came out on that date,
many student groups were there, and faculty attended the invitation. Briefly, I can tell you that
the amount of waste and leftover was improved in comparison to last year. This year we only
bought food for 1000 people which considerably reduced the number of leftovers. Additionally,
this year we saved about $2,500.00 from the allocated budget. Last year the whole budget was
used.
Some of the leftovers were given to PSAC that had a BBQ event for its members the day after
the orientation. This way buns and hotdogs were not wasted. The remaining juices and cookies
will be used in forthcoming events.

Also, you can see the Fall Orientation Report file for more details.

The following is an updated list of meetings and workshops I have attended, since August 14th:

Date Meeting
August 31,2018 GSA Presentation at ISSAC Orientation
September 4, 2018  GSA Presentation at CGPS Orientation and Campus Expo
September 5,2018  Meeting with U of S President
September 6, 2018  Graduate Programs Committee
September 12,2018  Academic Programs Committee
September 17,2018  Mental Health Committee
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GSA Fall Orientation Report

Graduate Students” Association

University of Saskatchewan

September 15, 2018
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1. Introduction

The fall orientation is GSA’s biggest event of the year, which attracts over 1000 graduate
students on campus. The fall orientation also serves as a crucial opportunity for incoming
graduate students to meaningfully interact with their peers and feel more comfortable at the
University of Saskatchewan. It also introduces incoming graduate students to a wide range of
important services and resources that are provided to students by the GSA, the university, and its
partners.

As previous years, this year the orientation included a BBQ event at which food was
provided for all the graduate students, incoming and returning, that were willing to come out to
the event. During the BBQ, a stage was set, and time was provided for faculty to deliver a
welcoming and informative speech to all the guests.

In general, the event which was hold on September 5th, 2018 at the Bowl in the U of S,
was very successful as there were lots of graduate students (about 1000 people) that came out,
food and GSA promotional material were plenty for all the people, and most of the invited
faculty to give a speech attended the nvitation.

This document intent to report some of the main activities carried out in order to achieve a
successful event such as planning, execution, arose issues, and recommendations. It additionally
provides some of the documents generated throughout the planning and execution, as well as, a
contact list that may be helpful for future events and an expenses report.

2. Objectives
The objectives for the GSA Fall Orientation 2018 were as follows:

1. To welcome and provide helpful information to incoming graduate students.
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2. To create a welcoming and inclusive environment among students to make
incoming students feel more comfortable at the University of Saskatchewan.
3. To provide incoming students with a meaningful opportunity to meet their peers.
4. To imntroduce incoming graduate students to a wide range of important services
and resources that are provided to students by the GSA, the university, and its partners.
3. Planning
Such a large and important event like the GSA Fall Orientation requires a lot of pieces and
people to come together; therefore, the planning started couple months in advance. In July, the
report from last year’s orientation was reviewed putting more attention to the recommendations
made on the file. A main concern for this event in every year is how to organize and handle the
large amount of people who usually attend the Orientation. Thereby, one of the goals for this
year was to avoid long queues to get food and to deliver the food as fast as possible.
The event was schedule for September 5", 2015 at the bowl U of S from 5:00 to 8:00 p.m.
The BBQ was set in the evening because during the first week of classes there are many
orientations events happening at the bowl during the morning and afternoon. Also, at this time
most incoming graduate students will be free from other orientation activities and returning
graduate students can join the event as they will be finished with their research or classes for the
day.
3.1 GSA event coordinator
This year there was no need to hire an event coordinator since the VP Student Affairs who
is responsible for the orientation events, served in this position last year. Thus, he had the
experience and knowledge on how to carry out the fall orientation.

3.2 Venue
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The Bowl was selected as the venue to host the event since it has been the place for GSA
orientation in the last couple years. Additionally, it is the only open venue which can hold
large amounts of people and it is very accessible to most graduate students and members of
the U of S community. The USSU had the Bowl booked, and we borrowed the tables and
stage that was set up for them. Also, an audio technician and DJ (Steven Koszman) was hired
to do all the audio set up and play music during the event.

3.3 GSA Promotional Products

Also during the event some GSA promotional products were hand out to graduate students.
These products were tote bags, lanyards, and t-shirts for volunteers. The costs for these can be
found in the expenses appendix.

3.4 Food and food safety

In order to make faster the cooking and serving of food, this year it was opted to serve
hotdogs, similar to last year. Hotdogs are already cooked, so they do not required lot of time in
the BBQ and many of them can be warm up at the same time as they do not encompass lots of
space. Three different types of hotdogs were served (beef, veggie, and chicken halal) to meet
different dietary restrictions. The food menu also included assorted flavours of juice and pop and
oatmeal cookies with chocolate chips. All the food was purchased at Wholesale Club and a
detailed list with prices can be seen in the expenses appendix.

Events at which food is served or sold to the public sometimes require a temporary food
service licence from the office of Saskatoon Heath Region (SHR). However, the policies of SHR
office have change recently and it was found that a licence is no longer required for community
events at which food such as hamburgers or hotdogs are served. This is indicated in the office

website as,
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“Events hosted by community organizations such as service clubs, community associations,

multicultural associations, churches,schools, sports teams and recreational clubs where food is

limited to:

e hotdogs

e hamburgers and smokies;

e pre-packaged foods; and/or

e non-potentially hazardous food.

No application or registration for these events is required to be submitted to our office. If your
organization is wishing to serve foods not listed above please refer to the Temporary Food Service

Licence application process below.”

To make sure the that interpretation of the above information was correct, an email
was sent to the SHR office and they confirmed that we did not required any licence or
permit from them to carry on with the orientation. Also, they said that a food safety
inspector during the event was not necessary, so the GSA decided not to hire a person for
this position this year. For future iterations of the orientation it would be recommended to
double check food safety polices at the SHR website as these might change again in the
future.

Additionally, this year the wellness centre donated ice cream and popcorn to the
orientation. During the event the faith leader volunteer to help serving ice cream.
Unfortunately, 8 gallons were not enough to everybody.

3.5 Transportation

This year there was no need to rent a truck because the VP Student Affairs had
access to a vehicle. The car was used to pick up all the food and move stuff from the GSA

Commons to the Bowl. Last year the BBQs were transported from the GSA Commons to
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the Bowl using a truck; however, this year was learned that this is not necessary and they
can be rolled easily over to the Bowl

3.6 Barbeque arrangements

Proper functioning of the BBQ is imperative on the orientation day to avoid issues
such as long line-ups. The GSA has two BBQs at its disposal. The BBQs were checked for
proper functioning and thoroughly cleaned one week before the event, also the amount of
gas in the tanks was revised. In previous year rental of extra BBQs has been necessary;
however, this year this was not the case because hotdogs do not require lots of time and
space for cooking.

3.7 Dignitaries

This year, a formal mvitation was sent out to the university Vice Provost Teaching
and Learning, the Vice Provost Indigenous Engagement, the Dean of CGSR, the manager
of ISSAC, and the director of Student Affairs. A follow up reminder email to their
respective secretaries a few days prior to the event should also be considered. A sample
formal invitation has been attached in the appendices.

3.8 Event promotion

The event was promoted throughout the campus by posting posters in informative
board of several departments. The poster has been attached in the documents appendix. It
was also advertised on the GSA Facebook page and a general invitation email was sent out
to all the graduate students. The event advertisement started couple weeks before the
event.

3.9 Volunteers
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Volunteers are vital to the success of the event. While the overall planning can be
done by the VP Student Affairs, volunteers can be assigned smaller tasks prior to the
event. Their contribution to the execution of the event on the day cannot be understated.

A call out for volunteers was sent out one month before the event. The day of the
event the roles and tasks were divided among all the volunteers that arrived. The workflow
for volunteers was divided into several categories and the volunteers were asked to
identify their areas of interest and/or expertise. The categories and task were: logistics (set
up and cleaning), BBQ (cooking and serving), stage direction, and hand out promotional

materials.
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4. Execution
4.1 Scheduling

In order to run the event as smooth as possible the following schedule was proposed:

Start End

Time Time Activity

3:30 4:30 General set up

4:30 4:45 Sound system and stage set up

4:30 Food BBQ-ing begins

5:00 Arrival of participants and guests

5:15 6:00 Serving food and give out SWAG

6:00 6:05 Welcoming speech to guests and distinguished speakers
6:05 6:10 Dr. Jacqueline Ottmann, Vice-Provost, Indigenous Engagement
6:10 6:15 Dr. Trever Crowe, Dean, CGPS

6:15 6:20 Dr. Patti McDougall, Vice-Provost, Teaching and Learning
6:20 6:25 Pirita Mattola, ISSAC Manager

6:25 6:30 Peter Hedley, Director of Student Affairs and Services
6:30 6:35 GSA President speech and Executive introductions

6:40 8:00 Networking

8:00 8:30 Clearing the venue

4.2 Setup at the Bowl

The day of the event the setup of tables and BBQs started around 4:00 p.m. This
could not be done earlier because the Bowl was occupied due to the general orientation
organized by the USSU. Before the setting up at the Bowl, the BBQs were rolled over to
the Bowl and materials were gathered close to the back door of the GSA Commons to ease
the loading of the car. Several trips from the GSA Commons to the Bowl were required to
bring everything to the Bowl. While the transportation of materials was happening, a
group of volunteers helped organizing all the furniture and food at the Bowl. Also, the
Steve (the Audio technician) was working on setting up the stage.

The setup started at 4:00 p.m. at the Bowl. We arrange three main areas, cooking

area, food collection area, and seating area. The cooking area with the BBQs was set up in
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a separate zone altogether for safety reasons and to avoid crowds. Runners were assigned
the responsibility of transporting cooked hotdogs from the cooking area to the food
collection area. Recycling bins were strategically kept close to the seating area to ensure
cleanliness. The food collection area was setup in such a way that everything hotdog buns,
hotdogs, cookies, juices, and dressings were in one long table, and people had access to
everything from both sides of the table. This helped us on having two separate lines
speeding up the food collection process. The seating area was set close to the stage and
previous furniture used by the USSU was used to speed up everything.

4.3 Crowd Management

The GSA BBQ attracts over 1000 people, and strategic steps need to be taken for
their safety and accommodation i the orientation area. Keeping a few volunteers in
charge of maintaining the line, and spreading it across the Bowl in areas away from the
cooking is recommended. These volunteers may also be assigned to give out promotional
materials and have conversations with people standing i line to keep them entertained
while they are patiently waiting for their time to collect food.

Having a single table with everything ready to collect the food worked well to speed
up the collecting process. It would have been ideal to have another table to make four lines
mstead of two; however, the lack of trays to put the cooked hotdogs, impeded this. Three
trays were set on the food table; each of them contained beef hotdogs, vegie hotdogs, and
beef halal hotdogs, respectively.

The GSA promotional material were given out at the end of the food table. Everyone
on the line got a tote bag that contained a GSA Agenda and a lanyard. Leftovers were kept

to be given in the next Winter orientation.
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Due to the little time available to setup everything in the Bowl after the general
orientation, which ended at 4:00 p.m., we experienced a delay on serving the food which
resulted in a long queue of students. Fortunately, 20 min after 5:00 p.m. when everything
was up and running, the line moved very quickly and we only spend about an hour
cooking and serving food. Food was plenty and enough for everyone.

4.4 Stage management and programme

This year, the stage direction was done by Mr. David Bennett who volunteer to be
the MC. This year, we had speeches from the University Vice Provost Teaching and
Learning Dr. Patti McDougall, a representative from the Vice Provost Indigenous
Engagement office. Dean of CGPS Dr. Trever Crowe, ISSAC manager Ms. Pirita, and the
director of Student Affairs Mr. Peter Hedley. Everyone was informed in advance to give a

short welcome speech (not more than 10 minutes).
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5. Recommendations

e Sponsoring and promotion: It is always recommended to start promotion of the

event and invitations earlier, if possible one month before. Particularly,
mvitations for speakers should be done as soon as possible to make sure that they
have space in their tight working schedule. If the option of inviting external
partners to the event such as companies or sponsors is being considered, this

should be done early.

e Food management: For events such as the GSA Orientation where the number of

attendees is only estimated it is hard to calculate the amount of food required.
From last year, it was learned to avoid buying food in excess, thus this year the
estimate of food required was lower to only 1000 people. In comparison to last
year, we had much less leftovers. The leftover buns and hot dogs were donated
the next day to PSAC for a BBQ attended by graduate students. Juices and
cookies were kept for future events.

e Setup: Unfortunately, it was not possible to start setting up the BBQs at the Bowl
earlier because the general orientation ran until 4:00 p.m. However, one hour for
setting up everything is not enough time for such a large event. Therefore, it is
recommended to talk to the organizers of the general orientation to ask permit to
set up at least the BBQs earlier. This should not be difficult to obtain, but it would
make a considerable difference to avoid delays on cooking and serving.

e Organizing: [ would be ideal for next year to share more information about the

planning and execution among the executive in order to be on the same page at



the event. This will help the event to run smoothly and reduce the need of the

organizer (the VP Student Affairs) to be present at all times.
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Appendix A: Expenses Report

ITEM DESCRIPTION COST
Volunteers' T-shirts 20 Green T-Shirt with GSA logo S 304.07
DJ and Audio equip. fororientation
DJ and Audio Equip. stage S 525.00
Food 1000 hot dogs and beverages S 1,606.74
Posters Printing of 20 posters for promotion S 15.16
Bags and Lanyards 600 bags and lanyardsfororientation $1,917.47
Transportation and others Car gas, ice, pans, etc S 68.00
Total $4,436.44

Note: Receipts are available on paper at the GSA Commons.
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Appendix B: Documents for GSA 2017 Orientation

Poster:
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Schedule:
GSA Fall Orientation Event Schedule

Date: September 5, 2018
Time: 5:00-8:00 P.M.
Venue: USASK Bowl

Purpose of event: The GSA fall orientation attracts over 1000 graduate students on campus
and itis the largest event organized by the GSA. The event serves as a crucial opportunity for
incoming and returning graduate students to meaningfully interact with their peers and feel
more comfortable at the University of Saskatchewan. It also introduces incoming graduate
students to a wide range of important services and resources that are provided to students by
the GSA, the university, and its partners.

Schedule:
Start End
Time Time Activity
3:30 4:30 General set up
4:30 4:45 Sound system and stage set up
4:30 Food BBQ-ing begins
5:00 Arrival of participants and guests
5:15 6:00 Serving food and give out SWAG
6:00 6:05 Welcoming speech to guests and distinguished speakers
6:05 6:10 Dr. Jacqueline Ottmann, Vice-Provost, Indigenous Engagement
6:10 6:15 Dr. Trever Crowe, Dean, CGPS
6:15 6:20 Dr. Patti McDougall, Vice-Provost, Teaching and Learning
6:20 6:25 Pirita Mattola, ISSAC Manager
6:25 6:30 Peter Hedley, Director of Student Affairs and Services
6:30 6:35 GSA President speech and Executive introductions
6:40 8:00 Networking
8:00 8:30 Clearing the venue

Edgar Martinez-Soberanes
VP Student Affairs
Graduate Students” Association
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Invitation email example:

Dear Pirita,

We would like to invite you as ISSAC’s manager, to participate and give a short message at the
GSA Orientation and Welcome Event on September 5th, 2018 (5:00-8:00 PM) at the Bowl.

As a speaker, we are asking faculty to give a brief 5 to 10 min speech welcoming incoming and
returning graduate students. The objective of the orientation is to welcome incoming graduate
students and give them a brief overview of the services and resources that are provided by the
GSA, the University, and its partners. The event starts at 5:00 PM and your speech have been
tentatively scheduled for 6:20 PM.

The fall orientation is GSA’s biggest event of the year, which attracts over 1000 graduate
students on campus. The fall orientation also serves as a crucial opportunity for incoming
graduate students to meaningfully interact with their peers and feel more comfortable at the
University of Saskatchewan.

Thank you very much for your attention and time given to this matter. Would you
mind considering this invitation and confirming your assistance at your convenience, please?

Sincerely,

Edgar Martinez-Soberanes

VP Student Affairs

Graduate Students' Association
University of Saskatchewan

E: gsa.sa@usask.ca
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mailto:gsa.sa@usask.ca

. Graduate Students®’ Association 1337 College Drive, Saskatoon SK S7N 0W6
Phone: (306) 966-8471 Fax: (306) 966-8598

Ul'liVGI'Sity of Saskatchewan Email: gsa.admn@usask.ca

September 2018

RE: VP External’s Report to Council
Dear Council Members,

Please find below my September report to council:

1) Health and Wellness
» Talks are still ongoing to organizing a First Aid/CPR training course.
» This month’s health chat will be Dr Regan Mandryk. It will be a lunch-and-learn.

Month Topic

September 27 Tips to Becoming an Exceptional Grad. Student

2)  GSA Guppies

This term, we have registered two teams for soccer and basketball, Saturdays and Wednesdays,
respectively. Please come out and cheer us up.

3)  Meetings

The following is an updated list of meetings/events I attended in Augsust/September.

Date Meeting
August 14 GSA Council Meeting
August 22 Saskatchewan Student Coalition (SSC) Meeting
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4)

August 23

August 23

August 27
September 5
September 5
September 11

September 12

Meeting with the CGPS team

GSA Executives Meeting

Interdisciplinary Committee Meeting

Breakfast Meeting with the President’s Executive Committee (PEC)
GSA Fall Orientation

University Council Orientation

CGPS Equity and International Committee Meeting

September 13 Breakfast Initiative
September 13 Meeting with the Decorator for the GSA Gala/Awards Dinner
September 13 GSA Executive Meeting

GSA Gala/Awards Night

Preparations are ongoing.
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September 2018

RE: Indigenous Liaison

Dear Council Members,

Let me begin by thanking you for your engagement in the GSA Council as we begin a new
academic year and a fall semester. Maarsii, for your dedication to the GSA. As usual, this report
will be short and sweet. Please be advised that I was gone from July 22" to September 2™ for
personal reasons and a research trip. Despite my long absence, I have been actively looking at e-
mails and corresponding amongst the GSA Executives regarding meetings, engagements, and
other Executive responsibilities.

)

2)

3)

4)

Personal Leave: For personal reasons, I decided to stay in Winnipeg from July 22" to
August 11%,

Research Trip: I was conducting my research from August 11% to September 2™,

IGSC — AGM: The Indigenous Graduate Students’ Council Annual General Meeting
will be held on Tuesday, September 18™, at the Gordon Oakes Red Bear Student Centre.
Elections of the core-council will be held, and our strategic plan for the year will be
developed. If I am fortunate enough to be elected as the IGSC co-chair/GSA Indigenous
Liaison, I look forward to continuing to work with both councils on matters important
Indigenous graduate students.

Strategic Planning for 2018-19: Once the IGSC elections have passed, the community
will develop a strategic plan regarding the issues we would like to tackle this year, and
how we can work with the GSA to achieve these goals.

Below is a list of my engagements since our last Council Meeting:

Date Meeting

August 14" 2018 GSA Council Meeting - Regrets

August 23" 2018 Meeting with CGPS - Regrets

August 23" 2018 GSA Executive Meeting - Regrets

September 5%, 2018 Breakfast with the President

September 11", 2018 TLARC Meeting

September 13™, 2018 Meeting with Trever Crowe, interim Dean of
CGPS

September 13", 2018 GSA Executive Meeting

*Please note: when I state “Indigenous” it includes First Nations (status and non-status), Métis,
and Inuit persons.
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August 2018

RE: Indigenous Liaison

Dear Council Members,

Let me begin by thanking you for continuing your engagement in Council throughout the
summer months. Maarsii, for your dedication to the GSA. As usual, this report will be short and

sweet.

1)

2)

3)

4)

Miyomacihow (Healthy Man) Gathering: The Healthy Man Gathering was a success.
Many members of the community were present to discuss issues that Indigenous™® men
face everyday (i.e.: prejudices, stereotypes, racism, etc.) and how we, as a community,
may offer better support.

Mental Health First Aid Training: [ am proud to say that I have successfully completed
a mental health first aid course that will allow me to better respond in instances of crisis.

Bringing in the Bystander: I am proud to say that I have taken a session to know how to
safely intervene in an instance of sexual harassment and/or assault.

Proposed Plan for up-coming year: The AGM of the IGSC will be held in September
and we will discuss what we want to achieve this upcoming year. Something that has
been on our minds is to better cater to the needs of some of our most marginalized people
in our community, notably Indigenous single mothers with children.

Below is a list of my engagements since our last Council Meeting:

Date Meeting

June 18", 2018 Informal Meeting with ISSAC team

June 18" 2018 Miyomacihow (Healthy Man) Gathering

June 19,2018 GSA Council Meeting

June 28" 2018 GSA Executive Meeting

July 6, 2018 Informal Meeting with team of Vice Provost
Teaching, Learning, Student Experience

July 11" and 12, 2018 Mental Health First Aid Training

July 18™ 2018 Bringing in the Bystander

July 19 2018 GSA Executive Meeting

*Please note: when I state “Indigenous” it includes First Nations (status and non-status), Métis,
and Inuit persons.
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4. If an Executive office becomes vacant, there shall within one month be a Meeting where a by-
election to fill the vacancy is held

Meetings

I. The Club shall meet when determined by the Executive, at least once every four months
2. All members in good standing may attend and vote at any meeting

3. At least one week's notice must be given of any meeting at which Executives are to be elected or
the Constitution amended

4. The Constitution may be amended at a meeting by a two-thirds majority of those voting, or a
simple majority of the membership
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10.1. A motion to remove a member of the club must be signed by at least five percent
(5%) of the regular members of the club.

10.2. The motion shall be presented in writing at a regular meeting of the club where it
shall be inscribed on the agenda of the next regular meeting of the club, whereupon the
impeached individual will be given the right to defend his/her actions.

10.3. A quorum of one half (1/2) of the voting members of the club is required to
consider a motion to remove a member of the club.

10.4. A two-thirds (2/3) majority vote of the members present shall be required to remove
a member of the club and any responsibilities or privileges associated with such.

11. Agency

11.1 The club is not an agent of the USSU/GSA/host college (CoPN) and the club’s
views and actions do not represent those of the USSU/GSA/host college (CoPN).

Timeline of the constitution:
Primary constitution was compiled in February 2015.
Update: May 2018 and approved by the Executive Committee.
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Important notes:

Requirements to ratify a Social Club under the GSA:

)

Have a majority of its total membership that are GSA members:
Have members from more than one GSA Council;

Reapply for social group status each academic year:

Exist for the betterment of its members;

Not exist for the financial betterment of its members:

Not restrict membership on the basis of sex, race, gender identity. sexual orientation, unless
approved by the GSA Council;

Not exist for the purpose of discrimination or harassment of any group:

Use membership fees and money garnered for the objectives outlined in the constitution of
social club;

Elect its membership in a democratic fashion;

. Hold public meetings:

. Make its meeting minutes and governing documents public to its membership and the GSA;

[2. The above form and all attachments must be submitted or mailed to the GSA main office:

Attention: GSA Vice-President Student Affairs
1337 College Dr, Saskatoon, SK, STN 0W6
Monday-Friday 9:00 AM — 7:30 PM

81



82



83



ARTICLE VIII — Meetings

1. The Branch shall hold regular, and special Executive and Committee Meetings at such places and times as
designated by the Executive.

2. Executive Meetings are only to be attended by Executive members, any non-Executive individual(s) invited by the
Branch Chair for official purposes.

3. A General Meeting, including the Annual General Meeting, can be called by a simple majority vote of the
Executive.

4. An Annual General Meeting shall be held no later than the second last month of each academic year.

ARTICLE IX — Amendments

1. Amendments to this constitution shall become valid immediately upon fulfillment of the criteria specified in either
Method A or Method B given below:

a. Method A:

(1) Copies of the amendments are to be submitted to all members at least one week prior to the student chapter
meeting.

(2) A two-thirds majority affirmative vote of those present is required for passage of an amendment.
b. Method B:
(1) Copies of the amendments and a ballot with which to vote on the amendments shall be mailed to all members.

(2) Members shall be given two weeks, but no more than four weeks, in which to return their ballot to the USask
IEEE PES Student Branch Chapter.

(3) A two-thirds majority affirmative vote of the returned ballots is required for passage of an amendment.

2. A defeated amendment shall not be resubmitted for approval in its original form, nor in a form not significantly
different from the original in content. until one calendar year shall pass.

3. The aforementioned methods shall be the only valid methods by which this constitution may be changed (i.e. -
Techniques such as "Suspension of the Rules" are prohibited to amend or change this constitution in any manner).

4. Amendments to this constitution are subject to the review and approval of the appropriate representative of USask
IEEE PES Student Branch Chapter.
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University of Saskatchewan Graduate Students’ Association

Social Club Registration form

Name of your Social Club

Let’s Talk Science

Number of members in your
Social Club

170

List of your Social Club
Executives (their positions and

email addresses)

1.Somtochukwu Ufondu (Special Events and Rural/Remote

Coordinator, Its.community@usask.ca

2.Jude Okolie (Local Events Coordinator,
letstalkscience@usask.ca)

students in your Social Club.

Name of the Bank N/A
Proportion of graduate students in | 60%
your Social Club.

Proportion of non-graduate 40%

***Please attach a void cheque as well as the constitution of your Social Club to this

application***

By signing, I agree that the above information is correct. I also agree that any cheque issued to

the Social Club must be deposited within six months of the cheque being issued and that stale-

dated cheques will not be replaced.

Social Club President Name and Signature Date

Somtochukwu Ufondu

September 19, 2018
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Important notes:

Requirements to ratify a Social Club under the GSA:

10.

11

12.

. Have a majority of its total membership that are GSA members;

Have members from more than one GSA Council;

Reapply for social group status each academic year;

Exist for the betterment of its members;

. Not exist for the financial betterment of its members;

Not restrict membership on the basis of sex, race, gender identity, sexual orientation, unless
approved by the GSA Council,;

Not exist for the purpose of discrimination or harassment of any group;

Use membership fees and money garnered for the objectives outlined in the constitution of
social club;

Elect its membership in a democratic fashion;

Hold public meetings;

. Make its meeting minutes and governing documents public to its membership and the GSA;

The above form and all attachments must be submitted or mailed to the GSA main office:
Attention: GSA Vice-President Student Affairs

1337 College Dr, Saskatoon, SK, S7TN OW6

Monday-Friday 9:00 AM — 7:30 PM
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Constitution of Let's Talk Science at the University of Saskatchewan

(2018-2019)

Name

The official name of this organization shall be Let's Talk Science at University of Saskatchewan (U
of S), herein referred to as Let’s Talk Science (LTS). Communication with other universities
hosting the LTS organization demands by necessity specification of this organization as ‘Let’s
Talk Science at UofS.’

Purpose

LTS at U of S is one of 42 university sites across Canada acting as part of a national, charitable
science, technology, engineering and mathematics (STEM) outreach education organization. The
primary goal of the Let’s Talk Science is to work with educators to deliver hands-on and minds-
on STEM activities to elementary and high school classrooms, as well as at community events,
which are designed to promote STEM literacy among Canadian youth. The increasing prevalence
of STEM skills required across careers today demands that higher attention be directed at
instilling interest in these disciplines, which LTS strives to accomplish through volunteer
initiative. Undergraduate and graduate U of S students from any discipline act as enthusiastic
volunteers who provide a unique and engaging learning experience for students in grades K-12
through their position as role models to the next generation of scientists.

The U of S hosts the only participating LTS site in Saskatchewan, and therefore serves as an
important program in science outreach education for all youth in the province, including urban,
rural, remote and aboriginal (First Nations, Metis, Inuit) students. All activities and events are
free of charge to participants, including volunteers, educators, and students.

Membership

The LTS shall consist of all presently enrolled graduate and undergraduate students at the
University of Saskatchewan. Membership for new volunteers shall be granted upon attending a
required Science with Impact® training session. Returning volunteers are not required to attend
a second training session. Faculty and alumni shall be considered invited members if they so
wish to participate. Membership shall be considered active if a volunteer participates in at least
two activities per semester. Volunteers deemed active shall receive a certificate of appreciation.
Members shall adhere to proper conduct in accordance with the organization and university
policies or they shall be liable to suspension or expulsion from the society. Suspension or
expulsion shall be left to the discretion of the acting coordinator(s) after consultation with the
National Office. No membership fees will be required.
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IV. Selection of Coordinator(s)

1.

Applications from prospective site coordinators shall be taken by the incumbent site
coordinators and they, in coordination with the National Office, shall conduct interviews
to make the final selection of the incoming site coordinators.

A site coordinator may resign by tendering his or her resignation letter to the National
Office.

A site coordinator may be removed from office if he or she is inactive with no prior
notice for a period of four weeks, or engages in improper conduct prejudicial to the
organization or in violation of university policies. The decision of removal shall be jointly
determined by the National Office and the University of Saskatchewan College of
Graduate Studies and Research, as suggested by the currently serving coordinator(s).

V. Coordinator Duties

1.

The coordinator(s) shall serve as the primary contact between the LTS at U of S site and
the LTS National Office in London, Ontario. Communication with the LTS National Office
shall be on a regular basis.

The site stipend and additional access funding shall be managed by the coordinator(s),

as directed by the National Office. Requests for site stipend and access funding shall be

sent to the National Office by August for the upcoming year. Expense claims shall be
sent to the National Office or filed via the UniFi system of the UofS with regard to the
appropriate budget.

Internet-based maintenance shall include:

a) The LTS at U of S email (letstalkscience@usask.ca) shall be monitored on a daily
basis. A response to incoming emails shall be sent within 48 hours of reception.

b) The LTS Portal shall be updated on a continuous basis. Examples of such
maintenance will involve the approval of volunteer and educator registration,
activity logging, monitoring of volunteer activity, and the addition of newly
created site-specific activities.

c) Other online site maintenance (e.g., Facebook page) shall be at the discretion of
the coordinator.

Educator contacts shall be maintained throughout the school year. Educators who have

participated with the LTS in previous years shall receive a note of greeting before the

start of the fall term, as well as a note of appreciation following the end of the public
school year. Initial contact with new educators within the province shall be attempted
throughout the year.

Volunteer management shall be at the discretion of the coordinator(s). Recruitment,

training, ongoing contact and appreciation are expected on a continuous basis.

A Science with Impact® training workshop shall be offered once a semester, or more

often if necessary. A training workshop will follow the outline as given by the National

Office and presented by the site coordinator(s). This workshop will serve to assist with

hands-on science activity creation, as well as to offer an environment in which to
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10.

11.

practice the delivery of such activities in order to enhance the appreciation and
understanding of science outreach for incoming volunteers to the LTS.

Activity Kits may be acquired by the coordinator(s) from the National Office to assist in
science activity delivery. Activity Kits shall be returned immediately upon request from
the National Office.

The current coordinator(s) shall interview candidates to fill the next coordinator
position(s) for the following school year. Potential candidates shall be recommended to
the National Office for approval to hire.

An annual site stipend report shall be written by the coordinator(s) that will review the
yearly expenditures and submitted to the National Office prior to the start of the
following school year.

At least one LTS conference, either the regional or the national conference, shall be
attended by the coordinator(s). All expenses will be reimbursed by the National Office.
A coordinator stipend may be requested by the coordinator via a Graduate Service
Fellowship through the U of S College of Graduate Studies and Research.

VI. Organization Policies

1.

All currently enrolled undergraduates and graduates at the UofS may join the LTS,
regardless of discipline.

Volunteers with Science with Impact® training may participate in any activities or
events.

Volunteers shall submit expense claims with itemized receipts to the coordinator(s)
within three weeks of the expenditure(s) or experience significant delay in the
reimbursement process.

89



LE CENTRE CANADIAN DE LA THE CANADIAN CENTRE FOR

DIVERSITE pes GENRES GENDER ' SEXUAL
o LA SEXUALITE DIVERSITY
A SPACE FOR
YESTERDAY,
TODAY &
TOMORROW
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WILL YOU SUPPORT US IN
BUILDING CANADA'S
LGBTQ2+ MUSEUM?

JOIN US IN MAKING HISTORY BY DONATING TO THIS
INCREDIBLE CAUSE!

On May 17, 2021, the Canadian Centre for Gender and
Sexual Diversity will be opening Canada's first national
LGBTQ2+ museum and community space. It will include
a studio, a theatre, a community space, and MORE.

We would like to invite you to join us as a donor and
collaborator on our journey, as we create a space that
will share the stories of LGBTQ2+ Canadians.

MORE THAN A MUSEUM

We are building a space that will curate, and
disseminate our communities' stories, heritage, history,
and culture.

Learn more about what the museum space will include
and how you can be a donor to the work we are doing.

DO YOU HAVE AN IDEA FOR A STORY?

EMAIL US AND SHARE YOUR THOUGHTS!! o1



Without you,there would be
no history.

WEHOPETHATYOU
WILL DONATE $500

TOHELPUS MAKE
HISTORY.




LET'S BUILD THE (NEW) CENTRE FOR
GENDER & SEXUAL DIVERSITY

Claridge Homes have offered space and more to be used for

over 15,000 square feet in the CCGSD and LGBTQ2+

their upcoming development community organizations. We

at Lebreton Flats in Ottawa to need your help to make history:

build the new Centre for
to create a space that preserves,
GCender & Sexual Diversity.
' celebrates and supports
After consultation, the new

LGBTQ2+ culture, history, and
facility will include a Two- Q y

Spirit healing room, community.

educational space, museum- 93



The (new) Centre for Gender & Sexual Diversity will be located on the

second floor of the new Claridge condo tower. The space overlooks the

Museum of War, the Holocaust Monument, and Gatineau. It will be

situated blocks away from the Chaudiere Falls (a sacred Algonquin

meeting space), the Centre connects to history, and opens its doors

with over 15,000 square feet dedicated to our community.

It will be a living space for the sharing of LGBTQ2+ culture, history, and ’

community.

INDIGENOUS

Located on unceded Algonquin territory, the
museum will be the home of the CCGSD's Elder
and the world's first Two-Spirit Art Studio Healing
Room. The room will be used for gathering,
healing, teaching and holding the stories of
Canada's Two-Spirit people.

MUSEUM

With 3 gallery spaces (over 12,000 sq ft), the Centre
will be a B+ Class facility. We will feature a
permanent collection documenting Canadian
LGBTQ2+ history and hold 6 rotating theatrical
shows a year. We are especially proud of our
partnership with the Canadian Museum of History
who will be holding our collection of artifacts.

THEATRE

The main gallery (5000 sq ft) will be set up to also
accomidate a theatre and cinema with seating for
groups up to 200 people. Focusing on LGBTQ2+
performances, the space will welcome theatrical
productions, film screenings, comedians, dance
productions, education lectures, and more.

EDUCATIONAL SPACE

At the core of the Centre for Gender & Sexual
Diversity is Education. For the first time, as
opposed to just going out to educate folks, we will
welcome people in. We will host guided tours of
galleries, special school group programs, and
visitors for self-guided tours. The space will also
include a library that will finally show off our
collection of over 2000 titles.

COMMUNITY

The space will host the CCGSD offices, but also two-
dozen local community organizations who will use
the space for meetings, a mailing address, and
office storage. The space will also be a home away
from home for members of the Canadian LGBTQ2+
Service Providers Network for office space when
visiting Ottawa. Moreover the space will be open to
anyone who needs it.

TODAY &
TOMORROW

THE VISION FOR THE (NEW) CENTRE
FOR GENDER & SEXUAL DIVERSITY
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Each exhibition
will be available
to be reproduced
in schools,
communitlies,
unions &
businesses.

In addition to creating some of the
country's coolest LGBTQ2+ exhibitions, the
CCGSD will invite YOU to replicate our
exhibitions in your school, community,
workplace or at home.

All exhibitions will be available online to
be downloaded for free, printed, and
mounted, with interpretation material and
curriculum tools!

By 2022 we hope to have 1000 walls
across Canada that will be hosting our
exhibitions and sharing the stories of
LGBTQ2+ communities.

We will be launching exhibitions starting in
Fall of 2018. Some topics in development
will include: Love is Love is LovegsLGBTQ2+
Unions, LatinX, and Trans Voices.



THIS SPACE WILL CREATE
HISTORY BY SUPPORTING
COMMUNITY

This space will be open to
community organizations,
sports teams, and arts
organizations for use. The
added museum café will be
a meeting space in the heart
of the nation's capital for
people to gather, organize,

and promote human rights

A COMMITMENT TO
OUR CORE VALUES

Since our inception, the
CCGSD has offered our

programming for free. This

new space will also be offering
programs. Exhibition space
will always be open for
everyone, and we will ensure
events have means to create

space for all.

The space is also designeggl

with accessibility in mind.



WHERE WILL THE
SPACE BE LOCATED?

Located in the heart of the
Ottawa Valley, the new space
is feet away from the new
Pimisi O-train station on the
national museum circuit. Its
location will make it easy for
ALL to come out. It will be
across the street from the
Museum of War & Canadian
Holocaust Monument, The

space is fully accessible!

A PROJECT LIKE THIS
ONLY WORKS WITH
FRIENDS

Since the launch of the new
space, we are proud to have
strengthened and gained new
partnerships. From counseling
resources, museum & archive
partners, film festivals, theatre
groups, and community
organizations, we are proud
that when opened, the space
will be shared by over two

dozen groups. 97



A FEASIBLE AND SUSTAINABLE PROJECT

We are incredibly grateful that
Claridge Homes will be gifting
the land, and only charging for
the cost of development.
Claridge Homes will then take
the lead to set up the museum
for moving in 2021. The donated
value of the space is confirmed

at $7 million.

The project will cost $6 million
for the development, and $4
million to ensure it is a B+ Class
facility and has the tools to
respond to the needs of our

community.

The whole project will cost

approximated $10 million.
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BUILDING OUR FUTURE

PURPOSE

To fundraise for the successful completion of
a $10 million capital campaign undertaken
by the Canadian Centre for Gender & Sexual
Diversity.

CAMPAIGN GOAL: $10,000,000

Components:

Project Manager $85,000

Architects, engineers $65,000

Consultants $10,000

Material & Labour $6,000,000

Acquisition of specialized equipment $3,000,000
Installation of specialized equipment $750,000
Contingency funding $90,000

Note: the space has been donated by Claridge Homes.
All donations will receive a tax receipt.

Leadership Gifts

($100,000 and higher)

These gifts will be honoured with room
naming rights.

Major Gifts

($10,000 to $99,999)

These gifts will be honoured with naming
rights of objects (walls, desks, and other
equipment)

Special Gifts

(Gifts under $10,000)

These gifts will be honoured in our legacy wall,
and be the first to be invited to take advantage
of our new resources and tools.

General Community Gifts

(e.g., celebrity, awareness & in-kind services)
These gifts will be recognized through our
legacy wall
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THIS WILL BE
THE FIRST
LGBT(Q2+
FACILITY OF ITS
KIND IN THE
WORLD.
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